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Overview:

The City Charter establishes the City Council as the governing body of the City and gives them the
responsibility to formulate the policies and plans of the City government. The Council meets with
City management and staff at several points in the year to assess the effectiveness of service
delivery and to develop plans for future service enhancements (The City's Multi-year financial plan is
located in the Appendix section).

To enhance the effectiveness of this ongoing planning and review process, Council met with staff in
1999 for the first annual strategic review session. At this meeting, the City’s mission statement was
adopted and initial strategic plans were reviewed.

This process has been repeated each year since then and has been incorporated into the annual
budget development process. The following timeline outlines the integration of the strategic
planning process into the budget cycle.

# February — City Council establishes long-term goals and reviews the Strategic Planning
Document.

March — City Staff reviews and defines objectives for each identified City Council Strategy.

# March — City Staff begins budget process utilizing feedback from City Council on
priority Programs.

# July/August — Multi-Year Financial Overview-City Council’s first review of the budget
including new services and programs being recommended.

#® August — Budget Work Session-City Council finalizes annual budget.

# January/February — “Annual Report to the Community” reviews progress in attaining the
City Council’'s Strategic Plan and Goals.

Mission:

The City's mission is focused on enhancing the City’s “Quiality of Life”, noting that services are to be
cost-effective, responsive and maintained consistently throughout their duration. Departmental
mission statements are developed and updated to remain consistent with the City’s overall mission
statement.
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Issues Identified:

Each year the City Council reviews the current status of City services and discusses internal and external
factors, which impact them. Many issues are reviewed, including but not limited to:

Multi-Year Financial Plan

Budgeting and Financial Forecasts
Infrastructure Maintenance

Public Safety Issues

Capital Improvement Program

New Development

Redevelopment

Fiscal and Environmental Conditions
Community Relations

Impact of the North East Mall Development
Performance Measures

Contracting Services
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Departmental Action Plans Developed:

In March of 2015, the City Departments reviewed the City Council policy direction that was
agreed upon at the Strategic Planning Session. All of the City Council goals are shown on
pages 33 through 40. Specific goals were then chosen in all areas to have objectives revised
and/or created and will serve as the policy direction in planning the 2015-2016 Budget. The
goals chosen will be shown in the performance measures section of each division throughout
the document. Objective timelines are 0-3 years short-term, 3-10 years intermediate-term and
10 plus years are long term. Objectives and timelines are tied to performance measures
throughout the budget document.

Strategic Planning Calendar

Year 2015
February 21st City Council Strategic Planning Session
March 18th — 20th Department Head Planning Session
April-June Department Budget Preparation and City

Manager Review

August 1st Multi Year Financial Planning and Action
Planning Work Session

August 18th City Council Budget Workshop
Year 2016
February City Council Strategic Planning Session

March Department Head Planning Session
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CITY OF HURST
LONG TERM STRATEGIC PLAN

Fiscal Management

Policy Statement:
The City of Hurst implements plans that provide funds to maximize the quality of
services while balancing revenue sources with cost of maintenance, operations, and debt.

Godls:

Continue to refine multi-year financial plans regarding the direction the City
needs to go with the tax rate based on retail revenue

Maintain active research of current and future government regulations including
unfunded mandates impacting the City’s fiscal condition with emphasis on sales
tax base erosion

Be creative in identifying alternative funding sources to expand programs and
services

Focus on maintaining and improving city services and document and
communicate achievements in the budget

Continue to implement plans that will contain costs and improve employee
benefits and welfare throughout the organization thereby reducing financial
exposure

Be proactivein risk detection and risk reduction

Continue to monitor and trend economic conditions and their impact to the City’s
fiscal condition

Community Development

Policy Statement:
The City of Hurst provides mechanisms for devel opment/redevel opment standards
that meet changing needs of the residential and commercial markets.

Godls:

Review and update zoning districts to encourage a variety of uses while
maintaining vitality of our commercial corridorsin the City of Hurst
Continue the “Good Neighbor” philosophy in the revitalization process
Refine building and devel opment standards to establish aggressive initiatives
to enhance and enrich neighborhood value to promote a quality image and
aesthetic excellence throughout Hurst

Page 1 2015 Strategic Plan (Final)
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Economic Development

Policy Statement:
The City of Hurst uses promotional strategies and state of the art technology to attract,
retain, and promote existing and new commercial development within the City.

Godls:

Target businesses that are underrepresented in the area but growing in Region
Continue aggressive business retention and devel opment programs

~  Continue to utilize state-of-the-art technology for economic development
Strengthen relationship with Mall to remain vital and community friendly

Organizational Development (Human Capital)

Policy Statement:
The City of Hurst empowers employees to serve the community in developing an
exceptional quality of life through professional and ethical service delivery.

Godls:

Continue to identify and attract great employees
Develop and retain staff creating a qualified talent pool for future movement
within the organization

- Foster positive culture by personalizing the Hurst Way through the “Good to
Great” leadership framework based on the City’s core values

Customer Service

Policy Statement:
The City of Hurst is committed to providing exceptional customer service by public
service professionals that are responsive to the needs of the community.

Goals:
Continue to enhance and evaluate public service delivery
Continue communication and emphasis of the city’s core values (Code of Ideals)

Deliver Customer Service “the Hurst Way” to ensure exceptional public service
delivery that enriches economic development and redevel opment

Page 2 2015 Strategic Plan (Final)

36



Community Infrastructure

Policy Statement:

The City of Hurst designs and implements aggressive rehabilitation and maintenance
programs providing residents and businesses with quality streets, water and sewer
systems, drainage systems, and City facilities and buildings.

Godls:

Periodically report on progress of capital projects

Continue to rate, prioritize, and review capital improvements and facility projects
Identify and implement funding to aggressively maintain and improve the City’s
infrastructure

Community Services

Policy Statement:
The City of Hurst delivers and expands quality community services that meet citizens’
educational, leisure, cultural, and social needs.

Godls:

Be proactive in meeting cultural, educational, recreational and historical needs
Develop a systematic approach to completing capital projects in the ¥2-cent sales
tax fund and shift focus to paying off debt and facility operation and maintenance
Continue to develop programs and services to address the needs of Hurst senior
citizens

Provide programs to Hurst citizens that focus on healthy living

Page 3 2015 Strategic Plan (Final)
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Information Technology

Policy Statement:
The City of Hurst develops and implements plans to invest in information technology that
provides better services to internal and external customers.

Godls:

Provide state of the art infrastructure to facilitate internal and externa
connectivity

Utilize strategic information technology plans to promote employee productivity
Periodically report on how technology isimproving the efficiency and
effectiveness throughout City operations

Public Sefety: Police/Fire

Policy Statement:
The City of Hurst develops and implements “forward looking” policies and practices to
deliver public safety services.

Goals - Palice;

Continue to provide technologically advanced equipment

Continue and expand crime prevention and community based policing initiatives
Improve priority 1-2 response times

Continue EMS training programs focusing on coordinated police/fire response
Be forward thinking on cooperating with surrounding cities to provide cost-
effective and efficient services

Goals- Fire:

Assess and update current interlocal agreements to provide cost-effective and
efficient services

Meet or exceed national response time standards

Evaluate and enhance “first responder” services

Continue EMS training programs focusing on coordinated police/fire response
Participate in a Regional Emergency Management Plan, maintain alocal
Emergency Preparedness Program and annually report to the City Council
Reducerisk of loss of life or property from fire

Page 4 2015 Strategic Plan (Final)
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Community Transportation

Policy Statement:
The City of Hurst develops and implements comprehensive transportation plans that are
efficient, safe, and environmentally friendly.

Godls:

Create partnerships that better serve afull range of transportation needs
addressing seniors, disabled, and job access transportation alternatives

Continue to implement clean air initiatives within the City of Hurst

Maintain active participation on the Council of Government’s transportation
committees

Assess state highway projects and their impact on traffic flow within and through
Hurst

Community Relations

Policy Statement:
The City of Hurst implements programs that effectively communicate and increase the
public’s awareness of City services.

Godls:

Continue a multifaceted approach to marketing the City’s programs and services
Continue to enhance programs to encourage citizen participation in government
Market interlocal cooperation with neighboring cities to address key area-wide
issues

Continue to use innovative and efficient avenues to communicate and disseminate
information to public in auser friendly manner

Identify innovative Internet approaches to improve delivery of services

Maintain awebsite to be current and user friendly

Page 5 2015 Strategic Plan (Final)

39



City Council Relations

Policy Statement:
The City Council of Hurst practices mutual respect, trust, and professionalism in order to
work as ateam for the betterment of our community.

Godls:

Explain why City Council denies recommendations

Attend workshop(s) on devel oping positive relationships with the media

Create opportunities for citizens interested in seeking elected positions to become
educated about their city government

Transforming Hurst

Policy Statement:
The City of Hurst will pursue policies, projects and programs to revitalize and transform
Hurst.

Godls:

Maximize the effectiveness of attracting new desirable retail and
residential development in project areas

Effectively market Transforming Hurst initiatives

Fund Transforming Hurst through alternative revenue sources that will not
adversely impact ad valorem taxes and current service levels

Facilitate private devel opment around City facilities and infrastructure
improvements

Be more proactive in meeting cultural needsin project areas

Implement programs to revitalize existing residential and business corridors and
public infrastructure within these areas

Devel op/implement a comprehensive approach to improve the total living
environment for our apartment residents

Page 6 2015 Strategic Plan (Final)
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City of Hurst
Code of Ideals

The employees of the City of Hurst have worked together to identify guiding principles that focus
attention on exemplary customer satisfaction. We hold these principles as universal and essential to our
success, which we establish as our Code of Ideals.

This Code of Ideals will serve as the philosophical cornerstone to guide our interactions with anyone
who lives, works, shops, or plays in our City, or relies on the services we provide. Itis the heart of those
characteristics that we all agree comprise the best in an organization and ourselves.

HONESTY — We will be fair and honest in our relations with customers, striving to achieve the
highest level of integrity and trustworthiness.

RESPECT — We will be respectful, courteous, and understanding of our customers’ needs and
will always treat them as we would want to be treated.

DEDICATION — We will hold ourselves accountable to ensure that services are provided to the
best of our ability in a responsible, dependable,
and timely manner.

Community Services General Services

TEAM HURST
Wi Make It Happen

TEAMWORK — We are part of a Team on many
levels. Employees of the City of Hurst are
motivated, cooperative, and dedicated Team
players. We assume a sense of responsibility for
our actions to ensure our success as individuals,
as Departments, and as a City.

PROFESSIONALISM - We will strive to
demonstrate competency, knowledge, and
efficiency in our jobs that exceeds the expectations
of our customers.

POSITIVE ATTITUDE - We are willing to
demonstrate a spirit of friendly customer service by providing helpful and responsive assistance
in a caring and considerate manner.

WORK ENVIRONMENT - We are committed to safety as the foundation of a clean, secure work
environment that is conducive to an enjoyable work experience. We will continually work to
improve ourselves and the delivery of our services through training, innovation, and a
commitment to excellence.

We hold the Code of Ideals as the key that unlocks our potential for exemplary customer service, for
satisfaction in a job well done, and for pride in ourselves and our organization. Our leaders have
empowered us to deliver quality service, and we will work together to achieve this goal.
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MULTI YEAR FINANCIAL OVERVIEW

The Multi Year Financial Overview is a planning document and is the product of a process, which is
updated each year. It serves as a guideline for budgeting and for managing the resources of the
city. The format includes a review of growth factors in revenues and expenditures for five fiscal
years. Essential to the process is the inclusion of projected new programs and capital replacements
unique to each department.

CITY OF HURST
MULTI YEAR FINANCIAL OVERVIEW
FOR FISCAL YEAR 2015 - 2016

Date Activity
February 21 City Council Strategic Planning Session held.
March 18 - 20 New or changed Strategic Plans from City Council communicated to

Department Heads for inclusion in 2015-2016 budget process.

May 8 Departments present Multi Year Financial Plan information.
April - May Finance reviews Plan as completed.

June Meet with City Manager.

July Final review before printing.

August 1 Multi-Year Financial Planning work session.

August 18 City Council Workshop.

The Multi Year Financial Overview 2016-2020 summary pages for the General Fund and Enterprise
Fund follow on pages 43 to 48. The Multi Year Financial Overview was presented on August 1st,
one month before the final reading and adoption of the operating budgets; therefore, the overviews
are based on preliminary budget projections. As such, figures included in the plan may or may not
tie to adopted budget amounts. A copy of the documents can be obtained by contacting the Fiscal
Services Department.
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CITY OF HURST

GENERAL FUND

MULTI YEAR FINANCIAL OVERVIEW

2016 — 2020
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CITY OF HURST

ENTERPRISE FUND

MULTI YEAR FINANCIAL OVERVIEW

2016 — 2020
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