
ENTERPRISE FUND

The Enterprise Fund is used to account for the provision of water and wastewater services to the
residents of the City.  All activities necessary to provide such services are accounted for in this fund,
including, but not limited to, administration, operations, maintenance, financing and related debt
service, billing and collection.  The operations of the Enterprise Fund are financed and operated in a
manner similar to private business enterprises where the expenses (including depreciation) of
providing services are recovered primarily through user charges.  An overview of Water and
Wastewater Systems is presented on pages 220 to 221.  An activity schedule for each function
begins on page 234 and continues to page 281.  Included for each operation are a summary of
expenses, a personnel schedule, division descriptions, goals, objectives, performance measures,
future initiatives, and prior year results and accomplishments.  Line item detail and capital outlay by
program are not provided in this budget document.  The Budget Division or Public Information
Division will provide a 2015-2016 line item detail budget document upon request.
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OVERVIEW OF
WATER AND WASTEWATER SYSTEMS

The Hurst Water Utilities System has maintained its relative size over the past five years. The number of active
water accounts is 12,250 as of September 30, 2015.

The City of Hurst’s water well and water purchased
from the City of Fort Worth combined to supply Hurst
residents with a total of 1.8 billion gallons of treated
water during Fiscal Year 2015.  This translates to a
decrease of (>.96%) or 85 million gallons from the
prior year.  This decrease is primarily a result of
continued water conservation efforts and weather
patterns.  Of the 1.8 billion gallons used in 2015, the
City of Fort Worth supplied 1.767 billion gallons and
the City of Hurst supplied 51.6 million gallons.

The City of Hurst average daily water use is down
from 5.21 MGD in Fiscal Year 2014 to 4.92 MGD in
2015. The City of Fort Worth water supply maximum
day demand increased from 8.136 MGD in 2014, to
8.718 MGD in 2015.  The FTW water supply
maximum hour demand decreased from 9.86 MGD in
2014 to 9.821 MGD in 2015.

The Hurst water wells percent contribution increased
from .09% (1.62 MG) in 2014 to 2.84% (51.6 MG) in
2015.  Hurst water wells were in operation a total of 45
days from October 1, 2014 to September 7, 2015,
which is up 41 days of operation for the same period
the year before.

The Stage 1 Drought restriction 2 day per week schedule was made permanent and year round through
ordinance on June 24, 2014. For all of the City’s residential, commercial and industrial customers as well as
municipal departments, Stage 1 limits watering with an irrigation system or hose end sprinkler to two assigned
days per week and also prohibits watering between the hours of 10 a.m. and 6 p.m.  The Tarrant Regional
Water District lifted Stage 1 Restrictions in June of 2015 however; the City of Fort Worth maintained the
ordinance requirements to its wholesale customers.

The infrastructure needed to distribute treated water to our customers consists of approximately 200 miles of
water mains ranging in size from six-inches (6") to thirty-inches (30") in diameter.  Six high service pump
stations distribute treated water to Hurst customers.  These high service systems have the capacity to pump
33.048 MGD.  Water storage in the distribution system consists of nine ground storage tanks and three
elevated storage tanks with a combined capacity of 8.9 million gallons.  Potable water is supplied by the City of
Fort Worth.  However, during peak demands, the City of Hurst utilizes six water wells that supplement the Fort
Worth water supply.

Approximately 154 miles of sanitary sewer mains ranging in size from six inches (6") to twenty-four inches
(24") in diameter comprise the wastewater collection system that serves all developed areas within the city
limits.  Wastewater treatment is contracted with the City of Fort Worth and the Trinity River Authority.
Wastewater from North Richland Hills, Richland Hills, and Bedford flows through the City of Hurst wastewater
system.  The Bedford flows are un-metered, but calculated flows are based on residence and commercial
counts.

Environmental Services provides support for the Water and Wastewater Division by collecting wastewater
samples to monitor industrial customer’s discharges, and to assess wastewater surcharges in our Commercial

220



$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$2,772 $3,022
$3,251$3,463

$3,498$3,849
$3,720

$4,309
$4,501

$4,901

Thousands
of Dollars

Fiscal Years

City of Hurst
Purchase of Treated Water

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000

$4,500

$2,301
$2,586

$2,238

$3,334
$2,734

$2,626

$3,204$3,215
$3,462

$3,605

Thousands
of Dollars

Fiscal Years

City of Hurst
Wastewater Treatment Costs

Wastewater Surcharge Program on a quarterly
basis.  Environmental Services prepares the
semi-annual Industrial Pretreatment Report that
is required by the Texas Commission on
Environmental Quality (TCEQ), administrates the
Cross-Connection Control Program, hosts
Household Hazardous Waste collection events,
manages the Storm Water Pollution Prevention
Program in order to remain compliant with state
and federal mandates, and manages the Vector
Control Program.

The Cost of Purchasing treated water from the
City of Fort Worth is expected to increase over
the next fiscal year.  Fort Worth bases the next
year’s rates on the amounts necessary to provide
treated water to its wholesale customers from a
historical test year adjusted for any known and
measurable changes.

The volume rate per 1,000 gallons for treated
water will increase from $0.9133 to $0.9523, a
4.27% increase.  The Maximum Day above
Average demand rate (per million gallons) will
decrease from $156,017 to $128,074 or (-17.91%) and the Maximum Hour above Maximum Day demand rate
(per million gallons) will decrease from $47,325 to $41,788, or (-11.70%).  The overall average increase for
treated water based on estimated volumes equals 3.7%.  The budgeted cost for fiscal year 2015-16 is
$4,900,990 as shown above.

Wastewater treatment costs for the City of Hurst have
substantial increases and decreases in certain years
primarily due to fluctuating costs passed along by
wholesale service providers. The City of Hurst expects
an increase in wholesale costs for Fiscal Year 2015-16.
The City Of Hurst contracts with the City of Fort Worth
and the Trinity River Authority (TRA) for wholesale
wastewater treatment service.  Fort Worth wastewater
costs are based on a historical test year adjusted for
any known and measurable changes.  For Fort Worth,
volume rates (per 1,000 gallons) increased from
$1.1495 to $1.2784 for an 11.2% increase.  BOD
charges (per pound) decreased from $0.3682 to
$0.35232, which translates to a -4.1% decrease.  TSS
charges (per pound) increased from $0.2010 to $0.2514
for a 25.1% increase.  Overall, Fort Worth’s Wastewater
rates represent an 8.56% increase.  TRA rates, which
are also factored into wastewater costs shown in the
graph to the left represent around a 10% increase. The
graph illustrates the changes in wastewater treatment
costs from fiscal year 2007 through fiscal year 2016.  It
is important to note that the TRA recently presented
plans to replace a wastewater main that services the
City of Hurst. The City will be asked to share in the cost
of the $3.9 million project. Staff will include in future
long range plans.
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ENTERPRISE FUND
FINANCIAL POLICY GUIDELINES

Numerous financial policy guidelines are followed for the fiscal management of the Enterprise Fund and enable the
fund to maintain financial stability.  Some of the most significant guidelines pertaining to the budget and revenue
presentation are as follows:

1. Revenues shall be set for budget and rate purposes to meet or exceed planned expenditures.

2. The projection of "water loss and unaccounted for" due to common water system conditions such as meter
under-readings, firefighting, water line breakages and utility line flushing’s shall not be allowed to exceed 5%
without just cause or uncontrollable events.

 No free water will be allowed, including water used for municipal purposes such as median irrigation
and park irrigation.

 Meters will be tested and replaced on a regular basis.

 Large commercial meters will be tested on an annual basis and replaced when the accuracy
exceeds plus or minus five percent.

 Residential meters will be tested on an exceptional basis or random basis and will be replaced
every one million gallons or every ten years, whichever comes first.

 Records of estimated, unmetered water uses will be maintained by the utility department and the fire
department, especially for major water main breaks and major fires.

 The City will monitor for accuracy all metering points of water pumped into the system from either wells
or third party providers.

 The City will prepare an accounting of water quantities received and used on at least an annual basis
and prepare a report showing the effectiveness of the water volume accounting program.

3. Any municipal customer shall be required to pay the cost of conveyance of wastewater through the Hurst
system, including operating costs and capital costs of the portion of the system used and the administrative
costs of managing a wholesale customer contract.

4. Any municipal customer or commercial customer that introduces wastewater quality loadings that exceed the
allowed limits of the standard quality measurements, especially biological oxygen demand (BOD) and total
suspended solids (TSS) shall pay a surcharge based on the cost of treating the excessive loadings.

5. Existing ratepayers shall be relieved of all or a portion of the cost of making service available for new growth,
to the extent practical and reasonable.

 Impact fees shall be charged to new development based on system capacity costs as allowed by and
calculated in accordance with Chapter 395 of the Local Government Code.  These fees shall be used
for expansionary projects or for the recoupment of existing projects with capacity available and held for
new growth, as allowed by law.
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ENTERPRISE FINANCIAL POLICY GUIDELINES CONTINUED

 The new growth shall also be charged the water and wastewater availability fee charged to the City of
Hurst by the wholesale supplier of water and wastewater services.

6. The current ratepayers paying their bills on time will not bear the cost of those not doing so.  Penalties and
fees will be assessed to those accounts that do not pay on time, requiring costly notices, turn-offs, turn-ons
and other field and administrative costs.  Deposits will be established at levels that eliminate or minimize the
loss of revenues due to bad debts.

7. Water purchase costs shall be based on several factors:

 Projected changes in volume, peak hourly demand and peak daily demand.

 The projected costs of purchasing water from the wholesale supplier, the City of Fort Worth.

 The productivity and capacity of the City's water well system used for peak loading purposes.

 The water loss and unaccounted for factors.

 The estimate of water sold to City customers.

8. Wastewater transportation and treatment costs shall be based on several factors:

 The projected wastewater volumes contributed by the City's wholesale and retail customers.

 The inflow/infiltration (I&I) volumes that enter the City's conveyance system and are transported to the
wholesale treatment facilities.

 The cost of wastewater treatment, including surcharges for above-average loadings.

9. The City shall pay to the General Fund an amount for the indirect cost of administration, fiscal and building
facilities that serve the Water and Wastewater Enterprise Fund.  The basis for this transfer shall be cost
based, shall be supported by a thorough analysis done on a frequency of not less than every three years, and
shall be increased annually between such analysis based on growth factors that approximate the consumer
price index.

10. The City shall pay to the General Fund an amount for the rental of streets equal to the same amount that
would be realized by the City if the Water and Wastewater Enterprise Fund was held and operated by a
private utility under franchise by the City. The Street Rental Fee shall be computed at 5% of the water and
wastewater retail sales.

11. The City shall formulate a capital improvement plan (CIP) each year that looks forward no less than three
years.  This CIP will include both system expansion projects and projects that rehabilitate or replace portions
of the utility system.
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ESTIMATED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
2011-12 2012-13 2013-14 2014-15 2014-2015 2015-16

REVENUES

Water Sales 12,104,735 12,362,704 11,765,842 12,370,000 11,970,000 12,570,000
Sewer Charges 6,107,524 6,362,344 6,313,501 6,590,000 6,300,000 6,500,000
Other Cities Wastewater 565,583 562,795 538,004 550,000 555,460 550,000
Penalties 450,588 415,754 376,828 400,000 396,291 400,000
Indirect Cost - PEG Fee 0 0 0 31,954 31,954 31,954
Interest Earnings 95,817 80,774 75,720 55,000 70,000 55,000
Other -11,055 72,342 12,737 15,000 15,000 15,000

TOTAL REVENUES $19,313,192 $19,856,713 $19,082,632 $20,011,954 $19,338,705 $20,121,954

OPERATING EXPENSES

ADMINISTRATION
Non Departmental $189,773 $206,824 $208,957 $330,856 $273,266 $284,388

GENERAL SERVICES
Support Services 413,990 457,218 482,011 525,745 522,168 560,935
Utility Billing 769,356 774,589 816,884 906,241 880,110 914,781
TOTAL $1,183,346 $1,231,807 $1,298,895 $1,431,986 $1,402,278 $1,475,716

FISCAL SERVICES
Support Services $546,712 $640,846 $637,791 $654,734 $680,900 $684,112

PUBLIC WORKS
Engineering 487,162 523,207 494,718 579,030 542,484 587,796
Water 8,960,155 8,762,110 9,454,828 10,163,704 9,854,118 10,275,812
Wastewater 5,079,316 5,657,141 5,652,707 5,986,830 6,135,754 6,220,493
TOTAL $14,526,633 $14,942,458 $15,602,252 $16,729,564 $16,532,356 $17,084,101

COMMUNITY SERVICES
Facilities Maintenance 125,326 134,554 127,591 141,304 136,090 152,485
Site Maintenance 131,852 153,128 136,182 143,650 134,997 143,650
TOTAL $257,178 $287,682 $263,773 $284,954 $271,087 $296,135

TOTAL OPERATING $16,703,642 $17,309,617 $18,011,669 $19,432,094 $19,159,887 $19,824,452

Debt Service $2,100,616 $2,137,791 $1,900,387 $1,899,614 $1,899,614 $1,976,190
Capital Projects $177,632 $1,192,895 $960,755 $0 $1,813,867 $0

TOTAL EXPENSES $18,981,890 $20,640,303 $20,872,811 $21,331,708 $22,873,368 $21,800,642

Less Depreciation $1,473,837 $1,443,446 $1,477,734 $1,519,271 $1,599,582 $1,599,790

NET EXPENSES $17,508,053 $19,196,857 $19,395,077 $19,812,437 $21,273,786 $20,200,852

REVENUES AND EXPENDITURES

CITY OF HURST
2015-2016 APPROVED BUDGET

ENTERPRISE FUND
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The “Per Capita Costs by Division” graph
indicates the cost per person for water and
wastewater utility services excluding debt
service.  Per capita costs are based on the
estimated city-data.com population count of
38,884 for the city.  The graph indicates the
cost per person is the highest in the Water
Division primarily due to the cost of treated
water purchased from the City of Fort Worth.
The total cost for all water-related utility
services is $509.84 per person annually.

Expenditures by Classification

Actual Budget Estimated Approved
2013-2014 2014-2015 2014-2015 2015-2016

Personnel Services $3,636,837 $3,868,244 $3,860,646 $3,939,839
Materials and Supplies 150,570 184,377 170,877 194,945
Maintenance 590,645 554,407 538,528 558,115
Sundry Charges 5,784,511 6,191,860 6,224,839 6,231,164
Water/Wastewater 7,524,437 8,116,690 7,962,849 8,505,990
Internal Services 289,048 290,416 289,048 369,399
Capital Outlay 996,376 226,100 1,926,966 25,000

$18,972,424 $19,432,094 $20,973,753 $19,824,452

NON-DEPARTMENTAL

COMMUNITY SERVICES

GENERAL SERVICES

ENGINEERING

FISCAL SERVICES

UTILITY BILLING

WASTEWATER

WATER
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ENTERPRISE FUND
PROJECTED PER CAPITA COST BY DIVISION
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Water and Wastewater revenues are generated by a rate structure based on water consumption.  The
current rates were adopted for fiscal year 2014-2015.  The Water and Wastewater rates proposed for
2015-2016 are included in the Enterprise Fund five-year plan and represent a 5% increase over the
previous year’s rates.

CURRENT APPROVED
Water –
Commercial
& Residential

Minimum 2,000 gallons $15.42 $16.19
Over 2,000 gallons $6.20/1,000 gallons $6.51/1,000 gallons

Sewer-Residential
Minimum $11.16 $11.72
First 12,000 gallons $3.58/1,000 gallons $3.76/1,000 gallons
Maximum Charge $54.12 $56.84

Sewer-Commercial
Minimum $11.16 $11.72
All Flows $3.58/1,000 gallons $3.76/1,000 gallons

All rates above apply to meters that are 1” or smaller.  Commercial meters larger than 1” are assessed
an additional base fee equal to $2, $5 or $7 based upon meter size.  The additional fee is applied to all
billable units on commercial accounts (i.e., each billable unit for multi-family structures).
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Miscellaneous
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Water Sales
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ENTERPRISE FUND
"WHERE THE MONEY COMES FROM"
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The above graph indicates that the majority of Enterprise Fund expenses are devoted to water
operations primarily for payments to the City of Fort Worth for water purchases.  The second largest
category, wastewater, is due to contracts with the City of Fort Worth and the Trinity River Authority for
wastewater treatment.  Other Enterprise divisions provide City support to the water/wastewater
functions with expenses primarily relating to personnel services.
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The above chart shows the distribution of
Enterprise Fund revenues by percentage.  Water
sales and sanitary sewer charges to City
residents and businesses are the major sources
of revenues.  The City revises its rate structure,
which generates the revenues, on an annual
basis.  Any rate increase in the past has been
driven by treated water purchases and
wastewater treatment cost increases; however,
this impact is partially offset by revenues
generated from penalties billed for late payments
and interest earnings collected on investments.

The above chart shows the percentage
distribution of Enterprise Fund expenses.  The
largest expense, water, is for water purchases
from the City of Fort Worth; however, Hurst has
six water wells that supplement the Fort Worth
supply and decrease the volume of water
purchased.  (The maximum daily water system
capacity is 33.048 million gallons and the
combined storage capacity is 8.9 million
gallons.)  The second largest expense,
wastewater, is contracted with the City of Fort
Worth, utilizing the Village Creek Wastewater
Treatment Plant, and the Trinity River Authority
(TRA), utilizing the TRA Central Plant.  The
maximum daily wastewater system capacity is 7
MGD.

All Enterprise Fund divisions budget a significant
amount for capital equipment purchases, both
new and replacements.  Water system and
wastewater system improvements and
replacements are funded on a pay-as-you-go
basis as well as through the issuance of bonds.
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FY SAVINGS
2003-2004 $849,693
2006-2007 $1,148,404
2008-2009 $288,500
2010-2011 $270,188
2011-2012 $80,208
2012-2013 $145,560
2014-2015 $97,304

Outstanding Interest Total
Balance Principal due 02-16 P & I due
10-01-15 due 08-16 & 08-16 FY 15-16

1 Series 2007
General Obligation Refunding
and Improvement Bonds 270,000 110,000 12,123 122,123

2 Series 2007
Combined Tax and Revenue
Certificates of Obligation 410,000 115,000 18,090 133,090

3 Series 2008
Combined Tax and Revenue
Certificates of Obligation 1,345,000 80,000 62,913 142,913

4 Series 2009
General Obligation
Refunding Bonds 975,000 280,000 34,913 314,913

5 Series 2009
Combined Tax and Revenue
Certificates of Obligation 3,150,000 175,000 130,574 305,574

6 Series 2011
General Obligation
Refunding Bonds 1,685,000 235,000 62,600 297,600

7 Series 2012
General Obligation
Refunding Bonds 920,000 105,000 35,150 140,150

REVENUE BOND FUND

The Revenue Bond Fund, also known as the Revenue Bond Interest and Sinking Fund, was established by
ordinance to provide for the payment of revenue bond and certificate of obligation principal and interest.
Revenue Bonds and Certificates of Obligation are a common capital resource for enterprise activities.
Revenue bond indentures contain a legal requirement that revenues derived from enterprise activity be
pledged for the repayment of debt. The same philosophy is utilized by the City for the repayment of
Certificates of Obligation debt. All existing debt includes certificates of obligation and general refunding
bonds. These debt instruments have allowed the City to achieve substantial interest savings, as detailed
in the list below. All debt associated with the Revenue Bond Fund is used to finance additions and repairs
to the City’s utility infrastructure such as water line and sewer main additions/replacements, water storage
tanks, and pump stations.

Description

The following is a list of bond refundings and associated savings:
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8 Series 2013
General Obligation
Refunding Bonds 1,910,000 315,000 57,050 372,050

9 Series 2015
General Obligation
Refunding Bonds 1,680,000 10,000 56,971 66,971

10 Series 2015
Combined Tax and Revenue
Certificates of Obligation 1,125,000 40,000 40,807 80,807

Total 13,470,000 1,465,000 511,190 1,976,190
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YEAR TOTAL REVENUE YEAR
ENDING BOND REQUIREMENTS ENDING BONDS

9-30 PRINCIPAL AND INTEREST 9-30 CONTINUED

2016 1,976,190 2026 710,033
2017 1,799,705 2027 718,453
2018 1,794,488 2028 530,043
2019 1,600,933 2029 383,013
2020 1,487,435 2030 82,200
2021 1,370,213 2031 79,600
2022 1,189,958 2032 82,000
2023 1,068,978 2033 84,200
2024 913,363 2034 81,200
2025 927,768 2035 83,200

TOTAL 16,962,967$

OCTOBER 1, 2015 TO MATURITY

CITY OF HURST
2015-2016 APPROVED BUDGET
SCHEDULE OF REQUIREMENTS

WATER & WASTEWATER REVENUE BOND INTEREST AND SINKING FUND
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ADMINISTRATION
DEPARTMENT

NON-DEPARTMENTAL DIVISION

To record expenditures associated with Enterprise operations that are not found
within functional responsibilities of any specific Enterprise Fund department.
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FUND
510 ENTERPRISE FUND

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

PERSONNEL SERVICES $20,560 $76,684 $74,000 $75,789
SUNDRY CHARGES $177,635 $243,409 $188,503 $194,909
INTERNAL SERVICES $10,763 $10,763 $10,763 $13,690
TOTAL 510-0112 $208,957 $330,856 $273,266 $284,388

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION NON-DEPARTMENTAL
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CITY OF HURST
ENTERPRISE FUND ADMINISTRATION 0112 NON DEPARTMENTAL

MISSION STATEMENT

The Non-Department Division (Enterprise Fund) budget accounts for all expenditure items that
are not found exclusively within the functional responsibilities of any one Enterprise Fund
Department.

The expenditure line item accounts are general in nature and reflect the cost of providing
services to Enterprise Departments.  As the budget shows, they are items that benefit the
Enterprise Fund as a whole and include fees for professional services (portion of independent
annual audit fees, consulting studies, etc.) insurance allocations, and contingency expenditures
that are of an unbudgeted nature.  Also included in this budget are costs associated with current
and future Enterprise Fund retirees.
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GENERAL SERVICES
DEPARTMENT

SUPPORT SERVICES DIVISION

To provide support services including building maintenance, marketing and
warehouse functions for the Enterprise Fund.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0222

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

58 1

57 1

56 0

55 1

57 1

57 0

51 1

Part-Time 0.66

6.66

CITY OF HURST
DEPARTMENT DIVISION

GENERAL SERVICES SUPPORT SERVICES

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$343,217 $373,948 $385,299 $399,578
$0 $350 $350 $350

$6,344 $7,000 $5,664 $7,000
$105,445 $117,442 $103,850 $119,657
$27,005 $27,005 $27,005 $34,350

$0 $0 $0 $0
$482,011 $525,745 $522,168 $560,935

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
COMMUNICATIONS MANAGER 1 1 0

MANAGING DIR OF MKT AND COMM 0 0 1

MARKETING AND MULTIMEDIA SPEC 0 0 1

ADMINISTRATIVE ASSISTANT 1 1 1

SENIOR CLERK/SUPPORT SERVICES 0 0 0

SUPPORT SERVICES CLERK 1 1 1

ADMINISTRATIVE ASSISTANT TO ACM 0 1 1

ADMINISTRATIVE ASSISTANT TO FINANCE DIR 1 0 0

BUILDING MAINT WORKER 1 1 1

PART-TIME EMPLOYEES 0.87 0.87 0.69

TOTAL 510-0222 5.87 5.87 6.69
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

MISSION STATEMENT

The goal of the support services division is to provide support services including building
maintenance, printing and warehouse functions for the Enterprise Fund. In addition, support
services are dedicated to promoting the City’s positive image and enhancing citizens’
understanding of their local government through city publications, social media sites and the city
website.

DIVISION DESCRIPTION

The Support Services Division is a division under the umbrella of the General Services
Department.  It is responsible for providing communications between the City Council,
government officials, and the media while also providing for, printing, copy, and mail room
support to all City departments. Responsibilities of the Managing Director of Marketing and
Communications include the coordination of press coverage for all major functions, the
production of City publications for staff and the community including the Where We Live
magazine, newsletters, brochures, website information and annual reports.  In addition to
marketing and public relations, the office is also responsible for the City’s Citizen’s Academy
and Youth in Government programs. Areas of accountability for City department support include
mail processing and postage.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Added a Marketing and Multimedia Specialist who will launch the city’s first cable
channel in more than two decades.

 Continued to grow our social media presence and remained one of the most “liked” cities
in Tarrant County.

 Redesigned Where We Live to have a more modern look and feel that better aligns with
our current branding.

 Mailed out more than 100,000 city publications including Where We Live and the
Restaurant, Retail and Business Guide.

 Won state awards for the magazine and best use of social media.

FUTURE INITIATIVES

 Remain one of the top social media cities in DFW.
 Continue to engage users through our various communication tools, including Where We

Live, Facebook, Twitter, Instagram, Pinterest, Linkedin and our website.
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Relations

Goals:

 Continue a multifaceted approach to marketing the City’s programs and services
 Continue to enhance programs to encourage citizen participation in government
 Market inter local cooperation with neighboring cities to address key area-wide issues
 Continue to use innovative and efficient avenues to communicate and disseminate

information to public in a user friendly manner.
 Identify innovative Internet approaches to improve delivery of services
 Maintain a website to be current and user friendly

Objectives:

 Produce four city magazines, update the website daily, post on all social media outlets
regularly and produce quality miscellaneous materials. (i.e., Water Quality Report, Retail
Guide, etc.).
 0-3 Years Short Term

 Build on the successful Hurst 101 and Youth In Government programs and promote
them regularly through our communication outlets.
 0-3 Years Short Term

 Promote the website in every issue of Where We Live and often on social media. Get
website printed on more city signs and materials.
 0-3 Years Short Term

 Continue to engage social media users through contests and regular postings.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Workload/Output:
Number of City Magazines
Produced 4 4 4

Number of full time employees
(Marketing and Communications) 2.87 2.69 2.69
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

Performance Measures: PY Actual CY Estimate Projected

Number of media inquiries handled 75 50 50
Number of social media sites
maintained 5 5 6
Number of employee newsletters
produced 4 4 4

Effectiveness:

Number of followers on Facebook 7,887 8,500 9,500

Number of followers on Twitter 1,312 1,500 1,750

Number of followers on Instagram 274 300 350

Number of followers on LinkedIn 400 500 550

Number of followers on Pinterest 159 200 250

Number of visits to the city website 1,543,078 1,663,438 1,663,438

Number of mentions in the media 112 45 50

Efficiencies:

% of publications prepared on time 100% 100% 100%
% of media calls responded to
within 24 hours 100% 100% 100%
% of web site updated with current
information 95% 95% 100%
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GENERAL SERVICES
DEPARTMENT

UTILITY BILLING DIVISION

To maintain the utility billing system in an efficient and customer friendly
manner to ensure accurate information and timely services may be provided to
all customers.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0325

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

59 1

56 0

56 1

54 2

53 1

52 3

9

CITY OF HURST
DEPARTMENT DIVISION

GENERAL SERVICES UTILITY BILLING

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$454,826 $470,926 $483,262 $497,761
$41,501 $49,745 $49,745 $49,745
$77,393 $71,795 $71,795 $71,795

$192,774 $223,385 $224,918 $231,385
$50,390 $50,390 $50,390 $64,095

$0 $40,000 $0 $0
$816,884 $906,241 $880,110 $914,781

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
WATER OFFICE MANAGER 1 1 0

UTILITY BILLING MANAGER 0 0 1

CUSTOMER SERVICE SUPERVISOR 1 1 1

UTILITY BILLING SPECIALIST 1 1 0

UTILITY BILLING TECHNICIAN 0 0 1

CUSTOMER SERVICE REPRESENTATIVE 2 2 2

LEAD METER READER 1 1 1

METER READER 3 3 3

TOTAL 510-0325 9 9 9
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0325 UTILITY BILLING

MISSION STATEMENT

To maintain the utility billing system in an efficient and customer friendly manner to ensure
accurate information and timely services may be provided to all customers.

DIVISION DESCRIPTION

The Utility Billing Division is responsible for maintaining the City’s Billing System for water,
wastewater, sanitation and recycling services.   Responsibilities include establishing new
accounts, processing bills and payments from customers, providing customer assistance and
information regarding utility accounts and performing the meter reading and meter services
functions.  In addition to the accounts receivable function for water and wastewater services, the
division is also responsible for receipting and depositing monies collected by other departments
on a daily basis.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Water Office Manager and Customer Service Supervisor attended Several Manager and
Supervisor Training Programs to expand their skills.

customers to receive e-bills, set up auto draft, using a credit card or check and review
and print copies of current and past invoices. Over 4,800 customers have registered
online to date, over 1,900 are paperless and 1,200 are on Auto Pay.

 Lowered the number of disconnects each week by providing Customer Service Courtesy
Calls the day of disconnect.

FUTURE INITIATIVES

 Change out over 1,500 meters that are over 15 years old.
 Average Billing
 Purchase and train on iCIS, a new updated Utility Billing Software Program.
 Purchase and train on iRemote, a new Field Work Order Program on Laptop Computers.
 Wireless Meter Reading for Commercial Pilot Program
 Purchase a Mobile App for Paying Utility Bills on your phone.

 Trained a new Customer Service Representative and a New Meter Reader.
 Purchased a new Color Printer to improve the quality of the Customers Water Bill.
 Implemented and Trained on our new Datamatic Hand Helds, for Meter Reading.
 Changed out over 1,200 meters that were over 15 years old.
 Continued training Employees on Invoice Cloud, our new online system, allowing
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0325 UTILITY BILLING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Customer Service

Goals:

 Continue to enhance and evaluate Public Service Delivery
 Continue communication and emphasis of the city’s core values
 Deliver Customer Service “The Hurst Way” to ensure exceptional public service delivery

that enriches economic development and redevelopment
 To provide meter reading services for five zones on schedule.
 To process consumption and bill water customers correctly and in a timely manner.
 To ensure receipts collected are safeguarded until deposited.
 To respond to all customer inquiries with fast, efficient, and courteous service.

Objectives:

 To read the meters within each zone within four days.
 0-3 Years Short Term

 To provide accurate meter readings for all customers through the use of the Datamatic
Reading System.
 0-3 Years Short Term

 To process 100% of payments within one day of receipt.
 0-3 Years Short Term

 To accurately account for all billing receipts and deposit receipts.
 0-3 Years Short Term

 Respond to citizen requests 98% of the time within two hours.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of Billing
Representatives(FTEs) 4 4 4

Number of Meter Readers (FTEs) 4 4 4
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0325 UTILITY BILLING

Performance Measures: PY Actual CY Estimate Projected

Workload/Output:

Number of meters read monthly 12,200 12,200 12,800
Number of customer requested re-
reads  annually 450 450 500

Number of bad reads annually 240 240 200
Average number of days to read a
zone 4 4 4

Number of e-bill notifications 2,000 2,000 3,500
Number of Registered Online
Customers 4,800 4,800 5,000

Number of Auto Pay Customers 1,239 1,239 1,500

Effectiveness:
Percent of customers rating
services as adequate, good or
excellent 97% 97% 99%
Percent of citizens request and
complaints processed within a two
hour time frame 100% 100% 100%

% Billing Cycles read on schedule 99% 99% 99%

% Of accuracy of bills mailed 98.5% 98.5% 98.5%
Days to respond to customers bad
reads 3 2 2

Efficiencies:

Percent of accurate readings 98% 98% 99%
Percent of citizen request and
complaints processed 98% 99% 99%
Percent of monies received and
deposited within twenty-four hours 100% 100% 100%
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FISCAL SERVICES
DEPARTMENT

SUPPORT SERVICES DIVISION

To provide support for all City services through the administration of purchasing
procedures, and to minimize the City’s exposure to financial loss through the
development and administration of risk management.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0334

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

Exempt 0

Exempt 1

Exempt 1

Exempt 0

Exempt 0

Exempt 1

Exempt 1

56 1

7

CITY OF HURST
DEPARTMENT DIVISION

FISCAL SERVICES SUPPORT SERVICES

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$556,372 $564,986 $595,291 $576,181
$7,381 $9,713 $8,284 $10,406
$6,922 $8,653 $7,800 $5,446
$7,280 $11,545 $9,688 $15,967

$59,837 $59,837 $59,837 $76,112
$0 $0 $0 $0

$637,791 $654,734 $680,900 $684,112

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
CONTROLLER 1 1 1

BUDGET DIRECTOR 0 1 1

BUDGET ADMINISTRATOR 1 0 0

BUDGET ANALYST 0 1 1

AP/AR SPECIALIST 1 1 1

FINANCIAL SYSTEM ADMINISTRATOR 1 0 0

RISK/PURCHASING MANAGER 1 1 0

DIRECTOR OF RISK/PURCHASING 0 0 1

BENEFITS SPECIALIST 1 1 1

RISK/PURCHASING ASSISTANT 1 1 1

TOTAL 510-0334 7 7 7
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

DEPARTMENT MISSION STATEMENT

To provide support for all City services through the administration of purchasing procedures,
and to minimize the City’s exposure to financial loss through the development and
administration of risk management.

DIVISION DESCRIPTION

The Support Services Division consists of the City’s Risk Management and Purchasing
functions.  The primary goal of Risk Management is to protect the City’s assets while assisting
City Departments in identifying analyzing, and evaluating the risk of loss associated with the
City projects and programs.  Risk/Purchasing is also responsible for obtaining insurance
coverage when it is necessary for the City to provide services required by the public.
Risk/Purchasing assists all City Departments in developing bid specifications and ensuring that
the city’s procurements are cost effective, meet the City’s needs, and comply with all required
statutes and regulations.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Provided Active Procurement Card support to Employees, As Needed
 Continued to actively participate in the following professional development educational

organizations:  D/FW NIGP, PPANCT, ISM, and CPCU.
 Assisted in the upgrade of ORACLE

FUTURE INITIATIVES

 Review and implement purchasing legal changes created by the State’s biennial
Legislative session.

 Continue to maintain risk/purchasing personnel professional certifications and actively
participate in the various purchasing and risk management educational events.

 Pursue attainment of the Achievement of Excellence in Procurement award
 Implement online bidding to facilitate the City’s relationship with vendors.

 Be an active participant in the implementation and training of document scanning as it is
introduced to Fiscal Services.
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Fiscal Management

The City of Hurst implements plans that provide funds to maximize the quality of services while
balancing revenue sources with cost of maintenance, operations and debt.

Goals:

 Be proactive in risk detection and risk reduction
 Continue to monitor and trend economic conditions and their impact to the City’s fiscal

condition
 Provide Citywide Procurement Card Support As Needed

Objectives:

 Process each complete purchase requisition within 3 working days of receipt in R/P
 0-3 Years Short Term

 Initiate the City claim investigation process within 4 working days of its receipt in R/P
 0-3 Years Short Term

 Ensure that the City has a minimum of one Surplus Public Auction per year
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected
Input:

Full Time Employees
2 2 2

Workload/Output:

Number of Sealed Bids Processed
24 10 15

Number of Purchase Orders
Processed 519 527 580
Number of Interlocal Agreements
Managed 71 71 71
Number of Annual Agreements
Managed 117 117 117
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

Performance Measures: PY Actual CY Estimate Projected

Workload/Output:

Managed the Renewal and
Updating of the City’s Following
Liability Insurance Coverages:
- General Liability
- Auto Liability
- Law Enforcement Liability
- Errors and Omissions Liability

Number of 3rd

Party Claims
Processed: 16

Number of
Vehicle Claims
Processed: 50

Number of 3rd

Party Claims
Processed: 9

Number of
Vehicle Claims
Processed: 30

Number of 3rd

Party Claims
Processed:  15

Number of
Vehicle Claims
Processed: 35

Managed the Renewal and
Updating of the City’s Property
Insurance Coverage

Number of
Property

Adjustments:
16

Number of
Property

Adjustments:
25

Number of
Property

Adjustments:
20

Managed the Renewal and
Updating of the City’s Workers’
Compensation Insurance Policy

Number of
Claims:

49

Number of
Claims:

35

Number of
Claims:

35

Number of Safety Meetings
0 6 4

Effectiveness:
Amount Earned from the City’s
P-Card Program $49,146 $50,000 $50,000
Amount Earned from Using the
BuyBoard Cooperative Purchasing
Organization $6,218 $5,321 $6,000
Amount Earned from Surplus
Property Public Auctions $4,637 $150,000 $40,000

Efficiencies:
Number of Annual Agreements
Managed Increasing Product and
Service Response Time and
Reducing Administrative Costs 117 117 117
Number of Interlocal Cooperative
Agreements Managed Increasing
Product and Service Response
Time and Reducing Administrative
Costs 71 71 71
Number of Surplus Property Public
Auctions Conducted 3 3 4
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PUBLIC WORKS
DEPARTMENT

ENGINEERING/CONSTRUCTION DIVISION

To provide for effective administration of Public Works activities that ensures
safe and efficient water and sewer systems. To ensure that all water and sewer
improvements, as well as all City projects, are designed and constructed in
accordance with City regulations and accepted engineering and construction
principles and practices.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0663

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

60 1

58 1

57 1

Part-Time 1

6

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS ENGINEERING

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$399,751 $464,904 $430,522 $460,668
$6,265 $8,395 $7,245 $8,395
$9,508 $12,714 $12,714 $12,829

$32,182 $46,005 $44,991 $46,105
$47,012 $47,012 $47,012 $59,799

$0 $0 $0 $0
$494,718 $579,030 $542,484 $587,796

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
GIS MANAGER 1 1 1

PW PROJECTS MANAGER 1 1 1

SENIOR PW INSPECTOR 1 1 1

SENIOR DESIGNER 1 1 1

ADMINISTRATIVE ASSISTANT 1 1 1

PART-TIME EMPLOYEES 0.74 0.74 0.73

TOTAL 510-0663 5.74 5.74 5.73
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

MISSION STATEMENT

To provide for effective administration of Public Works activities that ensures safe and efficient
water and sewer systems.  To ensure that all water and sewer improvements, as well as all City
projects, are designed and constructed in accordance with City regulations and accepted
engineering and construction principles and practices.

DIVISION DESCRIPTION

The Engineering/Construction Division of the Public Works Department is responsible for the
overall supervision and administration of engineering and construction activities.  The
Engineering Division is responsible for reviewing and/or preparing construction plans, issuing
permits, and inspecting new construction of all public water and sanitary sewer systems.  The
Engineering Division also reviews and prepares long-range planning for water and sanitary
sewer improvements.  The GIS staff within the Engineering Division prepares and maintains the
water and sanitary sewer inventory system, and maintains and updates all water and sanitary
sewer maps.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Begin construction of Pipeline Road, Phase 2A (water and sanitary sewer portion)
 Complete construction of 38th Year CDBG Greenway Drive (water and sanitary sewer

portion).
 Design of 40th Year CDBG Project / Michael Blvd (water and sanitary sewer portion).
 Complete construction of Harrison Lane Realignment at Pipeline Rd (water and sanitary

sewer portion).
 Complete ROW acquisition for Pipeline Road Phase 2 (water and sanitary sewer

portion).
 Designed 2015 Miscellaneous Water Line Replacement Project
 Designed 2015 Miscellaneous Sanitary Sewer Line
 Complete Hurst/Bedford Valley View Branch Wastewater Outfall Metering Study
 Review of numerous private developments with public water and sanitary sewer.

FUTURE INITIATIVES

 Design of 42nd Year CDBG Street Project (water and sanitary sewer portion).
 Begin construction of Pipeline Road Phase 2 (water and sanitary sewer portion).
 Complete design of Pipeline Road Phase 3 (water and sanitary sewer portion).
 Begin design of Pipeline Road Phase 4 (water and sanitary sewer portion).
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Infrastructure

Goals:

 Continue to rate, prioritize, and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.

Objectives:

 Improve contracting procedures for construction projects to provide improved delivery
methods for the public.
 0-3 Short Term

 Reduce risk to the City regarding construction projects where possible and appropriate.
 0-3 Short Term

 Continue annual replacement projects, designed in-house.
 0-3 Short Term

 Continue Annual CDBG Program to include replacement of utilities.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Workload/Output:

Construction Permits Issued 163 170 170

CIP Projects Inspected 5 9 5

Number of Employees 5.74 5.73 6

Enterprise Fund Expenditures $494,718 $542,484 $587,796
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

Performance Measures: PY Actual CY Estimate Projected

Effectiveness:

Water Mains Replaced (LF) 0 5,900 5,900

Wastewater Mains Replaced (LF) 2,552 7,200 7,200

Efficiencies:

Water / Wastewater Line
Replacement Cost per Linear Foot $108.93 $79.40 $79.40
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PUBLIC WORKS
DEPARTMENT

WATER UTILITIES - WATER

To provide safe and pure drinking water in sufficient volumes and under
adequate pressure to the water customers of Hurst and to maintain the
integrity of the water distribution system.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0668

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 0

59 0

59 2

56 1

56 1

56 4

55 3

51 7

Part-Time 0.02

19.02

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS WATER

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$1,201,133 $1,225,056 $1,197,283 $1,199,784
$54,541 $65,022 $54,257 $65,022

$334,671 $267,195 $254,080 $267,195
$7,764,368 $8,422,568 $8,239,003 $8,635,041

$64,495 $65,863 $64,495 $83,770
$412,698 $118,000 $1,027,895 $25,000

$9,831,905 $10,163,704 $10,837,013 $10,275,812

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
DIRECTOR OF UTILITIES 0 0 1

WU SUPERINTENDENT 1 1 0

WU SUPERVISOR 2 2 0

WATER DISTRIBUTION MANAGER 0 0 2

SENIOR SCADA SYSTEM OPERATOR 1 1 1

SENIOR SECRETARY 1 1 1

WU CREWLEADER 4 4 4

WU DISPATCHER 3 3 3

WU MAINTENANCE WORKER 7 7 7

PART TIME EMPLOYEES 0.74 0.74 0.74

TOTAL 510-0668 19.74 19.74 19.74
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

MISSION STATEMENT

To provide safe drinking water in sufficient volumes and under adequate pressure to the water
customers of Hurst and maintain the integrity of the water distribution system.

DIVISION DESCRIPTION

The Water Division is responsible for the maintenance and operation of water production and
distribution. These include approximately 200 miles of water lines, 1,205 fire hydrants, 4,369
water system valves, 12,773 water meters, 10 ground storage tanks with a capacity of 9.3
million gallons, 3 elevated storage tanks with a capacity of 2.75 million gallons, 2 water supply
connections with the City of Fort Worth, 6 City owned water wells and 3 emergency water
supply connections.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Water Utilities assisted Engineering with the identification and proposed replacement of
6,000 feet of deficient cast iron water mains.

 Completed installation of the North Precinct EST and Valentine EST Mixers
 Completed installation of the 500 KW Generator at Pump Station # 5.
 Completion of the retaining wall at Pump Station # 4.
 Cleaning and inspecting one elevated and one ground storage tanks.
 Tested and replaced or repaired 110 - 2 inch and larger commercial meters.
 Successfully completed the TCEQ 3rd year water system inspection without violation.
 Completed the 5th year Drought Contingency Plan and amended the ordinance for

TCEQ.
 Upgraded the Field Interface Unit (FIU) Communication Boards in our SCADA/Dispatch

FUTURE INITIATIVES

 Rehabilitation of the TCC EST.
 Enhance water quality through an Engineering Study to determine Nitrification Triggers

and create a Nitrification Action Plan as required by TCEQ.
 Cleaning and Inspection of N. Precinct, Valentine and TCC EST’s.

June 3, 2013 that yielded a 10-15% water saving in 2014-15.

system.
 Replaced North Precinct Tank Level Indicator.
 Successfully managed the mandatory Stage 1 Drought Contingency plan that began
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

 Assist Engineering in the design and replacement of 5,000 to 6,000 feet of deteriorated
cast iron water mains.

 Test, replace or repair 125 - 2 inch and larger commercial meters.
 Continue to manage water conservation efforts through the mandatory 2 day per week

watering and no watering between 10am – 6 pm that began June 24, 2014.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Infrastructure

Goals:

infrastructure
 Ensure adequate quality and quantity of water supplied to each customer by monitoring

and maintaining the system while providing excellent customer service.
 Minimize cost and increase water revenues with proper management of the water

system.
 Identify, evaluate and submit recommendations to Engineering for the replacement of

Objectives:

 Identify, evaluate and submit recommendations to Engineering for the replacement of
5,000 to 6,000 LF of deteriorated cast iron water main.
 0-3 Short Term

 Assist the Engineering Division by prioritizing projects in the capital improvement
program manual into short, mid-range and long-term projects.
 0-3 Short Term

 Evaluate the city infrastructure annually and determine projects that need rehabilitation
or new construction.
 0-3 Short Term

5,000 to 6,000 LF of deteriorated cast iron water main.

 Periodically report on progress of capital projects
 Continue to rate, prioritize, and review capital improvements and facilities projects
 Identify and implement funding to aggressively maintain and improve the City’s

265



CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

 Monitor water quality to ensure compliance with Safe Drinking Water Act rules and
regulations.
 0-3 Short Term

 Operate and maintain all water system equipment and facilities to ensure the safety of
the potable water delivered to the customers.
 0-3 Short Term

 Reduce surcharge costs to the Fort Worth – Water Department annually by lowering the
Max-Day and Max-Hour three-year averages for each.
 0-3 Short Term

 Improve water accountability and reduction of lost revenues through commercial meter
testing, repair and replacement and prompt main leak repairs.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Total operating budget ($) 9,831,905 10,837,013 10,275,812

Water treatment cost ($) 4,309,171 4,501,007 4,900,990
City of Hurst Annual Water Well
Production (MG) 2 35 50

Workload/Output:
Water Samples Quality Samples
Taken 2,929 2,993 2,929

Bacteriological Samples Analyzed 516 565 516
Water Mains recommended for
Replacement (feet) 6,000 6,000 6,000

Water Mains Maintained (Miles) 199 200 201

Average Daily Water Usage (MGD) 5.03 5.05 5.50
City of Hurst Annual Water Usage
(BG) 1.928 2.000 1.950
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Performance Measures: PY Actual CY Estimate Projected
Backflow Assemblies Tested

Annually 263 270 270

Backflow Testers Registered 88 90 90
2” and Larger Meters Tested
Annually 110 125 125

Water Main Replaced (ft.) 1,027 5,700 6,000
% of water valves
operated/inspected annually
(AWWA recommends all valves be
inspected every 2-3 years) 40% 55% 50%
Mains Repaired Annually 38 110 90

Effectiveness:

% of Unmetered Water Loss 2% 8% 5%
Hurst Maximum Hour Usage
(MGD) 9.86 9.50 9.25

Hurst Maximum Day Usage (MGD) 8.71 8.85 8.80

Main Breaks Per Mile 0.20 0.55 0.44

Efficiencies:
Customer accounts per employee
(485 is national median of AWWA
benchmarking) 639 640 640

Average Repair Time for Water
Main Breaks (Hrs.) <8 <9 <8
Maximum Contaminant Level
Violations (From TCEQ) 0 1 0
Average Emergency Response
Time (min) <30 <30 <30
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WATER UTILITIES - WASTEWATER

To minimize wastewater collection service interruptions, ensure wastewater
collection system infrastructure integrity and monitor wastewater quality prior
to entering the Fort Worth and Trinity River Authority collection systems.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0669

PAY GRADE APPROVED
2015-2016

Exempt 1

59 0

59 1

57 1

56 2

51 4

9

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS WASTEWATER

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$595,910 $625,400 $628,453 $654,123
$38,370 $47,902 $48,496 $57,777
$98,168 $116,100 $121,125 $122,900

$4,896,469 $5,105,538 $5,245,790 $5,355,432
$23,790 $23,790 $23,790 $30,261

$583,678 $68,100 $899,072 $0
$6,236,385 $5,986,830 $6,966,726 $6,220,493

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
ENVIRONMENTAL SPECIALIST 1 1 1

WU SUPERVISOR 1 1 0

WASTEWATER MANAGER 0 0 1

ENVIRONMENTAL TECH 1 1 1

WU CREWLEADER 2 2 2

WU MAINTENANCE WORKER 4 4 4

TOTAL 510-0669 9 9 9
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MISSION STATEMENT

To minimize wastewater collection service interruptions, ensure wastewater collection system
infrastructure integrity and monitor wastewater quality prior to entering the Fort Worth and
Trinity River Authority wastewater collection systems.

DIVISION DESCRIPTION

The Wastewater Division is responsible for the maintenance and operation of the City’s
wastewater collection system, which consists of approximately 153 miles of sanitary sewer
lines, 2,846 manholes, and 306 cleanouts. The Wastewater Division ensures the City’s
compliance with Federal wastewater discharge limitations, implementation of the Sanitary
Sewer Overflow Initiative, monitors high-strength wastewater customers, manages Grease
Hauler Registrations, the W.I.S.E. Guys Irrigation Program, the Vector Control program,
Backflow and Cross-Connection Programs and assists with the implementation of the City’s
Phase II Storm Water Program.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Successfully managed the Sanitary Sewer Overflow Initiative (SSOI) program by
completing 96 miles of sewer main cleaning, root treated 3.2 miles of mains, chemically
treated 7.1 miles of mains for grease control and performed 16 main repairs.

 Successfully managed the Fats, Oils and Grease (FOG) program.
 Successfully managed the cities pretreatment program by registering and monitoring 14

grease haulers who maintain 125 commercial grease traps at various restaurants in
Hurst.

 Successfully managed the surcharge program to reduce wastewater treatment charges
by annual sampling 128 commercial and industrial sites.

 Performed Internal Video Inspection of 2.2 miles of problematic sanitary sewer mains.
 Submitted .40 miles of problematic mains to PW Engineering for replacement.
 Assisted in the design and replacement of 0.40 miles of problematic sewer main.
 Successfully managed the Vector Control program by performing mosquito trapping and

testing, implementing area fogging and city wide fogging as needed and providing
educational material to the public.
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FUTURE INITIATIVES

 Continue to manage the Fats, Oils, and Grease (FOG) program.
 Continue to manage the cities pretreatment program by registering and monitoring 14

grease haulers as they maintain the 125 commercial grease traps at various restaurants
in Hurst.

 Continue to manage the surcharge program to reduce wastewater treatment charges by
the annual sampling of 128 commercial and industrial sites.

 Perform Internal Video Inspection of a minimum of 4,000 to 6,000 feet of sanitary sewer
mains.

 Submit a minimum of 4,000 feet of problematic pipe to PW Engineering for replacement.
 Assist in the design and replacement of vitrified clay sewer mains.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Infrastructure

Goals:

 Periodically report on progress of capital projects.
 Continue to rate, prioritize and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.
 Identify, evaluate and submit recommendations to Engineering for the replacement of

4,000 to 6,000 LF of aging clay sewer mains.
 Continue improved sampling and monitoring of wastewater to maintain minimum

 Continue to manage the Sanitary Sewer Overflow Initiative (SSOI) program by
completing  100 miles  of  sewer  main  cleaning,  root  treating 2.0  miles  of mains,
chemically treating 2.5 miles of problematic mains for grease, perform all necessary
main and manhole repairs in a timely manner and replace a minimum of 4,000 lf of
deteriorated vetrified clay tile mains.

treatment charges.
 Continue the Implementation of the Sanitary Sewer Overflow Initiative (SSOI).
 Effectively manage grease waste per House Bill 1979 and City Ordinance 1957.
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Objectives:

 Identify, evaluate and submit recommendations to Engineering for the replacement of
4,000 to 6,000 LF of aging clay sewer main.
 0-3 Short Term

 Assist in the design and construction of the sanitary sewer main replacement project.
 0-3 Short Term

 Assist Engineering in prioritizing the projects in the capital improvement program.
 0-3 Short Term

 Manage the cities pretreatment program by registering and monitoring 14 grease haulers
as they maintain 120 commercial grease traps at various restaurants in Hurst.
 0-3 Short Term

 Manage the surcharge program to reduce wastewater treatment charges by annually
sampling 120 commercial and industrial sites.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Total Operating Budget $ 6,236,385 $ 6,966,726 $ 6,220,493
Sewer Treatment Costs to Fort
Worth 3,215,266 3,461,842 3,605,000

Workload/Output:
Sewer mains cleaned (%) 63% 65% 65%

Wastewater lines replaced (Feet) 2,085 9,045 8,568

Manholes inspected annually 2,434 2,300 2,300

Manholes repaired annually 32 30 30

 Implement the existing Sanitary Sewer Overflow Initiative Agreement between the City 
ofHurst and the State of Texas Commission on Environmental Quality (TCEQ).
 0-3 Short Term
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Performance Measures: PY Actual CY Estimate Projected

Effectiveness:
Total sanitary sewer complaint calls
reported as sanitary sewer
overflows to the TCEQ 6 6 6
Sanitary sewer main stoppages
annually 27 30 30
Sanitary sewer overflows reported
to TCEQ 23 6 6

Efficiencies:
Average response time to calls
concerning wastewater problems
during working hours (min) <30 <30 <30
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COMMUNITY SERVICES
DEPARTMENT

FACILITIES MAINTENANCE DIVISION

The Facilities Maintenance Division is committed to providing an attractive,
safe, and comfortable environment for all City employees and the citizens that
use City facilities, while at all times emphasizing service, quality,
responsiveness, and efficiency.
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FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0228

PAY GRADE APPROVED
2015-2016

57 1

1

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES FACILITIES MAINTENANCE

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$65,071 $66,340 $66,536 $75,955
$0 $0 $0 $0

$46,836 $60,050 $54,550 $60,050
$9,928 $9,158 $9,248 $9,158
$5,756 $5,756 $5,756 $7,322

$0 $0 $0 $0
$127,591 $141,304 $136,090 $152,485

PERSONNEL SCHEDULE

TOTAL 510-0228 1 1 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

FACILITIES TECHNICIAN II 1 1 1
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MAINTENACE

MISSION STATEMENT

The Facilities Maintenance Division is committed to providing an attractive, safe, and
comfortable environment for all City employees and the citizens that use City facilities, while at
all times emphasizing service, quality, responsiveness, and efficiency.

DIVISION DESCRIPTION

The mission of the Facilities Services Division is to maintain the City’s facilities while providing
an aesthetically pleasing and safe work environment for City employees.  Facilities Services is
primarily responsible for managing, planning, coordinating, and directing the maintenance and
building improvements for each of the City’s 24 facilities.  Staff also coordinates annual elevator
inspections, window cleaning, pest control, carpet and furniture cleaning, AC filter and duct
cleaning, boiler inspections, fire alarm systems inspections, fire extinguisher inspections, and
fire sprinkler system inspections.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Installed room signage throughout City Hall.
 Completed various modifications to the City Hall Council Chambers.
 Replaced carpet at Service Center Public Works offices.
 Managed multiple contractors to keep facilities clean, safe, and functional.

FUTURE INITIATIVES

 Continue to manage multiple contractors to keep facilities clean, safe, and functional.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Deliver and expand quality community services that meet the citizens’ educational,
leisure, cultural and social needs.

Objectives:

 Complete 75% of work requests within 7 days of receipt.
 0-3 Short Term

276



CITY OF HURST

ENTERPRISE FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Personnel (FTE) 1 1 1

Workload/Output:

Number of HVAC units 43 43 43

Number of HVAC units replaced 0 0 0
Number of work requests
processed 50 55 60

Effectiveness:
Percentage of work requests
completed in 7 days 90% 90% 95%

Efficiencies:

Percentage of work requests
responded to in 8 hours 100% 100% 100%
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COMMUNITY SERVICES
DEPARTMENT

SITE MAINTENANCE DIVISION

The Site Maintenance Division is dedicated to providing high levels of landscape
maintenance at the eleven (11) water well sites and pump stations for the
enterprise operations.
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FUND
510 ENTERPRISE FUND

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

PERSONNEL SERVICES $0 $0 $0 $0
MATERIAL & SUPPLIES $2,513 $3,250 $2,500 $3,250
MAINTENANCE $10,803 $10,900 $10,800 $10,900
SUNDRY CHARGES $122,866 $129,500 $121,697 $129,500
CAPITAL OUTLAY $0 $0 $0 $0
TOTAL 510-0775 $136,182 $143,650 $134,997 $143,650

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES SITE MAINTENANCE
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MISSION STATEMENT

The Site Maintenance Division is dedicated to providing high levels of landscape maintenance
at the eleven water well sites and pump stations for the Enterprise operations.

DIVISION DESCRIPTION

The Parks Division (Site Maintenance Enterprise Fund) is responsible for the maintenance of
the City’s eleven water well sites, water storage facilities, cemeteries and right-of-ways.
Maintenance responsibilities including mowing, weed eating, edging, and trash pick-up are
currently outsourced to private contractors. All Parks Division crews participate in the initial
phase and the maintenance of irrigation systems, botanicals and special projects.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Installation of additional landscape materials at Chisholm Well Site.

FUTURE INITIATIVES

 Landscape Improvements to Parker Cemetery.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Parks Division (Site Maintenance Enterprise Fund) is committed to providing a high

level of visible public landscaping within the City’s neighborhood water well sites, water
storage facilities, cemeteries and right-of-ways.
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Objectives:

 To enhance the ongoing maintenance of sites, facilities and structures.
 0-3 Years Short Term

 To develop the eleven sites as highly visible, landscaped "benchmarks" within the
community.
 0-3 Years Short Term

 To continue to improve the facilities, structures and grounds of the water well sites,
water storage facilities, cemeteries and right-of-ways throughout the City.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of Structures & Sites
Operated 11 11 11

Workload/Output:

Number of Acreage Maintained 12 12 12

Number of Special Projects 2 2 3

Effectiveness:
Percent of Special Projects
Successfully Completed 100% 100% 100%

Efficiencies:
Number of Structures & Sites
Maintained 11 11 11
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