
GENERAL FUND

The General Fund is the primary operating fund of the City.  The General Fund is used to
account for all revenues and expenditures not accounted for in other designated funds.  It
receives a greater variety and amount of revenues and finances a wider range of
governmental activities than any other fund.  The General Fund is primarily supported by
the ad valorem tax, general sales tax, franchise taxes, licenses and permits fees, fines and
miscellaneous revenue sources.  General Fund expenditures support the following major
functions: legislative and judicial services, administration, general services, human
resources, fiscal services, police, fire, public works and community services.  All programs
which are justified, efficient and serve the needs of the community are adequately funded.
Service levels are increased substantially through indirect participation in the General Fund
by the Half-Cent Sales Tax Fund and the Anti-Crime Tax Fund.  The major consideration in
budgeting revenues is the increase or decrease in property values, which comprise the ad
valorem tax base. For the 2015-2016 budget year, taxable property values decreased by
0.74%. Due to this decrease in values, the city approved a tax rate increase of
approximately one-half cent to the level of the effective tax rate equal to $0.61056 per $100
valuation. The effective tax rate represents the rate necessary to generate the same
property tax revenue as in the prior year. Please visit the Texas Comptroller’s website at
www.comptroller.texas.gov for more information on the effective tax rate and other topics
associated with the city’s collection of property taxes.  Additional tax rate analysis is
located on pages 84 to 92. An activity schedule for each function begins on page 100 and
continues to 217. Included for each operational area is a summary of expenditures, a
personnel schedule, mission statement, division description, prior year results and
accomplishments, future initiatives, goals, objectives, and performance measures. Line
Item Detail and Capital Outlay by Program are not provided in this budget document.  The
Budget Division or Public Information Division will provide a 2015-2016 line item and capital
outlay detail budget upon request. The information can also be found on the City’s website
at www.hursttx.gov.
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Source 2014-2015 2015-2016 Variance

General Property Taxes 10,631,311 10,957,468 3.07%
Consumer Tax 8,094,622 8,174,412 0.99%
Franchise Taxes 2,888,000 2,959,000 2.46%
Licenses and Permits 719,749 739,400 2.73%
Intergovernmental 239,620 243,970 1.82%
Charges for Services 1,952,150 1,876,025 -3.90%
Fines 1,952,000 2,052,000 5.12%
Miscellaneous Revenues 124,000 142,975 15.30%
Intragovernmental 6,281,210 6,317,625 0.58%
Total Budget Increases $32,882,662 $33,462,875 1.76%

Source

Public Services 945,776 989,470 4.62%
Administration 549,758 551,289 0.28%
Non Departmental 2,293,433 2,313,426 0.87%
General Services 662,610 695,656 4.99%
Fiscal Services 429,084 453,068 5.59%
Human Resources 306,888 298,437 -2.75%
Police 9,794,148 10,015,822 2.26%
Fire 7,415,242 7,660,292 3.30%
Public Works 3,178,826 3,260,792 2.58%
Community Services 7,306,897 7,224,623 -1.13%
Total Budget Increases $32,882,662 $33,462,875 1.76%

GENERAL FUND EXPENDITURES

2014-2015 2015-2016 Variance

General fund property tax revenues increased by 3.07%. Property values are relatively flat compared to
prior year, but a higher portion of property tax revenue is available to the General Fund due to lower debt
obligations in 2015-2016. In 2015, the city refinanced and paid off a portion of existing debt obligations.
Consumer taxes are expected to increase by .99% next year. The North Tarrant Expressway (NTE)
highway construction project was recently completed. Highway improvements will provide easier access
to Hurst's largest retail center. Growth in consumer taxes is expected to exceed the budgeted 0.99%
increase, but the city lowers anticipated earnings by approximately $800,000 in each year's budget. This
conservative "sales tax reserve" protects the city from economic downturn. Franchise taxes increased
2.46% primarily due to the higher rates charged by utility companies. Licenses and Permits increased
2.73% due to an increase in building inspections relating in part to new businesses along the NTE
highway expansion project and commercial development adjacent to City Hall. Charges for Services
decreased by (3.90%) primarily due to the temporary closure of Central Aquatics for renovations. Fines
are projected to increase 5.12% based on trend analysis.

GENERAL FUND
PERCENTAGE COMPARISON TO

LAST YEAR'S BUDGET

GENERAL FUND REVENUES
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In fiscal year 2015-2016, expenditures for all departments include a cost of living adjustment of 3.0% for
all full time employees. Information technology fees will also increase for all departments in 2015-2016.
The city is planning for new telephone and email systems in the future. And, software maintenances fees
are increasing.  A comprehensive discussion of revenues and expenditures is located on pages 85 to 96.



ACTUAL
2011-12

ACTUAL
2012-13

ACTUAL
2013-14

BUDGET
2014-15

ESTIMATED
BUDGET
2014-15

APPROVED
BUDGET
2015-16

TAXES

GENERAL PROPERTY TAX

Current $9,443,070 $9,586,265 $9,910,924 $10,516,311 $10,516,311 $10,837,468
Delinquent 70,493 51,198 55,730 50,000 53,464 55,000
Penalty & Interest 67,704 60,413 70,130 65,000 66,082 65,000

CONSUMER TAXES

City Sales Tax 9,734,600 9,713,270 10,086,852 8,854,622 10,246,021 8,939,412
Revenue Commitment (703,694) (726,364) (605,778) (920,000) (795,000) (940,000)
Bingo Tax 56,875 54,877 47,582 50,000 45,000 50,000
Mixed Beverage Tax 106,753 105,854 133,097 110,000 115,234 125,000

FRANCHISE TAXES

Electric 1,435,823 1,352,003 1,429,024 1,390,000 1,405,616 1,406,000
Gas 289,724 330,563 412,179 320,000 370,000 370,000
Telephone 259,844 246,694 222,055 240,000 240,000 240,000
Other Telecom 119,361 115,472 128,441 115,000 121,000 120,000
Allied Waste Systems 399,925 417,381 408,152 400,000 400,000 400,000
Cable TV 171,601 169,404 169,892 168,000 169,648 168,000
Other Video Services 232,286 258,871 270,724 255,000 253,960 255,000
Miscellaneous 0 8,292 0 0 0 0

TOTAL TAXES $21,684,364 $21,744,193 $22,739,004 $21,613,933 $23,207,336 $22,090,880

LICENSES AND PERMITS

Alarms 56,675 72,176 82,150 73,000 80,000 81,500
Building Inspection 515,218 568,639 560,278 525,000 548,000 550,000
Paving Inspection 26,600 2,827 3,700 10,000 4,000 5,000
Itinerant Merchants 1,050 550 4,240 500 1,946 900
Animal Shelter 39,193 30,774 28,613 30,000 27,500 32,000
Apt. Inspection Fees 54,132 55,151 60,256 81,249 56,513 70,000

TOTAL $692,867 $730,117 $739,237 $719,749 $717,959 $739,400

INTERGOVERNMENTAL

Federal State Grants 0 0 0 0 0 0
HEB School Officer Proj. 140,087 142,890 146,108 145,020 149,370 149,370
Police Grants 73,843 0 0 94,600 94,600 94,600

TOTAL $213,930 $142,890 $146,108 $239,620 $243,970 $243,970

CITY OF HURST
2015-2016 APPROVED BUDGET

GENERAL FUND
REVENUES BY SOURCE
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ACTUAL
2011-12

ACTUAL
2012-13

ACTUAL
2013-14

BUDGET
2014-15

ESTIMATED
BUDGET
2014-15

APPROVED
BUDGET
2015-16

CHARGES FOR SERVICES

Zoning & Platting $10,635 $5,932 $7,951 $10,850 $8,173 $10,850
Recreation Classes 357,278 355,623 373,097 361,600 354,240 361,600
Senior Citizens Center 88,379 98,678 100,125 96,800 99,402 102,000
Tennis Program 134,090 110,144 106,188 130,000 115,000 130,000
Athletics 192,253 207,713 190,250 197,350 138,535 183,225
Meeting Room Rent 58,120 51,355 60,887 60,000 42,450 60,000
Aquatics 337,052 268,598 259,316 389,200 193,080 297,000
Misc. Com. Services 5,300 6,322 7,169 6,350 6,201 6,350
Weed Mowing 21,480 21,636 20,775 20,000 20,000 20,000
Ambulance/EMS 582,124 845,569 738,120 680,000 710,000 705,000

TOTAL CHARGES $1,786,711 $1,971,570 $1,863,878 $1,952,150 $1,687,081 $1,876,025

FINES

Municipal Court 1,960,698 2,097,200 1,957,525 1,900,000 1,925,000 2,000,000
Library 54,462 52,585 47,440 52,000 44,287 52,000

TOTAL FINES $2,015,160 $2,149,785 $2,004,965 $1,952,000 $1,969,287 $2,052,000

MISCELLANEOUS REVENUE

Interest Income 90,137 42,110 46,358 40,000 44,234 40,000
Other 82,004 217,732 127,109 84,000 92,532 77,975
Gas Permits/Royalties 62,385 37,467 84,997 0 60,000 25,000

TOTAL MISC. REVENUE $234,526 $297,309 $258,464 $124,000 $196,766 $142,975

INTRAGOVERNMENTAL

Fleet Services Indirect 193,196 197,877 203,702 203,055 186,416 203,055
Enterprise Indirect Cost 2,464,300 2,513,525 2,472,034 2,537,615 2,629,583 2,537,615
Enterprise 5% St. Rental 942,445 928,216 900,945 901,500 948,000 901,500
Storm Water Management 75,000 78,684 84,817 82,438 83,334 82,438
Sales Tax Indirect 592,791 611,573 637,088 637,275 693,536 642,737
Other Police Indirect 202,625 165,947 200,000 200,000 200,000 200,000
Anti-Crime Indirect Cost 1,892,195 1,912,457 1,866,545 1,719,327 1,765,090 1,750,280

TOTAL INTRAGOV. $6,362,552 $6,408,279 $6,365,131 $6,281,210 $6,505,959 $6,317,625

GRAND TOTAL $32,990,110 $33,444,143 $34,116,787 $32,882,662 $34,528,358 $33,462,875

CITY OF HURST
2015-2016 APPROVED BUDGET

GENERAL FUND
REVENUES BY SOURCE
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1996 1,391,454,571 0.571 6,644,792
1997 1,425,742,583 0.566 6,769,499
1998 1,484,416,457 0.546 6,824,367
1999 1,560,369,148 0.536 7,049,309
2000 1,736,479,898 0.511 7,510,557
2001 1,990,145,060 0.501 8,495,489
2002 2,137,562,699 0.499 8,934,778
2003 2,233,039,963 0.499 9,423,287
2004 2,327,424,716 0.499 9,899,828
2005 2,502,046,748 0.499 10,618,765
2006 2,574,160,983 0.518 11,464,527
2007 2,673,796,881 0.535 12,332,382
2008 2,772,595,823 0.535 12,603,087
2009 2,751,506,843 0.535 12,407,165
2010 2,593,396,959 0.578 12,662,645
2011 2,568,681,226 0.578 12,571,616
2012 2,597,638,282 0.608 13,438,215
2013 2,659,992,684 0.608 13,824,741
2014 2,760,458,224 0.606 14,366,498
2015 2,755,387,869 0.611 14,438,190

In Tax Year 1994, the Certified Tax Roll showed a significant reversal of the decline in property
values. This trend continued for the next eleven years and a nine and seven tenths cent decrease in
the tax rate was granted during this time. Tax Year 2001 shows the most dramatic appraised value
increase, $253,665,162, as compared to Tax Year 2000, which is largely due to Commercial
redevelopment in the North East Mall area. The 2006 and 2007 tax years had rate increases of
$0.017 and $0.019 respectively. These rate increases are entirely associated with the 2005 General
Obligation Bond Program approved by voters. The 2008 tax year showed signs of economic
downturn with a slowdown in the growth of appraised values and appraised values actually fell in tax
year 2009. Tax year 2010 resulted in an appraised value loss of $158,109,884 or 5.7% and this
resulted in a 4.3 cent increase in the tax rate. Tax year 2011 resulted in value stabilization with a
decrease of $24,715,733 (.95%) from the Total Appraised Value in Tax Year 2010. Appraisals for the
2012 tax year resulted in a value increase for the first time in four years. A tax rate increase
of $0.0304 associated with the 2012 General Obligation Bond Program was approved by
voters to construct a new Justice Center. For the 2014 tax year, total appraised values increased
$100,465,540 over the previous tax year. Due to the growth in property values, the City approved a
tax rate decrease of approximately a quarter cent, which put the tax rate at the same level as 1992.
Values fell by less than 1% in the current tax year 2015, and the adopted tax rate is equal to the
effective rate of $0.61056.

CITY OF HURST
COMPARISON OF TOTAL APPRAISED VALUE, TAX RATE

AND LEVY FOR TAX YEARS 1996-2015

The Property Tax Code was enacted into Law by the 66th Texas Legislature in 1979. The basis of
the Code is that all taxable properties are appraised at market value (100%) as of January 1.
Appraised values are determined by independent appraisal districts as authorized by the State
Property Tax Code. Tax year 1994 marked the end of a seven year decline in values that was a
result of a the reappraisal of values by the Tarrant Appraisal District (TAD) every two years. During
this time, tax rates increased to keep the tax levy constant, except in tax year 1993 when the City
Council decreased the tax rate by one cent to assist in offsetting an increase of 1/2% in sales tax
from 7.25% to 7.75%.

TAX
YEAR

TOTAL APPRAISED
VALUE

TAX RATE
PER $100

LEVY
AFTER

EXEMPTION
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Total Appraised Value $2,755,387,869

Less Protested Property (18,775,934)

Less Incomplete Property (1,100,323)

Less Exemptions (370,766,059)

Total Net Taxable Value $2,364,745,553

Tax Rate Per $100 Valuation $0.61056

Estimated Tax Levy 14,438,190

Estimated Collection Allowance (98.5%) (216,573)

Less Senior & Disabled Tax Ceiling (270,000)

Estimated Current Collections $13,951,618

Estimated Delinquent Collections 130,000

Estimated Available Funds $14,081,618

Current $0.4742765 77.68% $11,215,432

Less collection rate allocation (98.5%) (168,231)

Less tax ceiling (209,733)

Subtotal $10,837,468

Prior Years 120,000

Total General Fund $10,957,468

Current $0.1362835 22.32% $3,222,758

Less collection allowance (98.5%) (48,341)

Less tax ceiling (60,267)

Subtotal $3,114,150

Prior Years 10,000

Total Debt Service Fund $3,124,150

TOTAL TAX REVENUE $14,081,618

ADOPTED DISTRIBUTION

CITY OF HURST
2015-2016 ADOPTED BUDGET

.61056 Tax Rate

AD VALOREM TAX REVENUE

2015-2016

2015 Certified Tax Roll
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The information included to the right shows the net
growth of revenues generated from property taxes
from fiscal year 2006 through 2016 for both the
General Fund and Debt Service Fund.  During this
time, tax revenue increased due mainly to the growth
of the City’s commercial properties.  In fiscal year
2006, the levy was about $10.64 million including
exemptions granted by the City Council.  The City
offers a 20% homestead exemption and a senior
citizen and disabled citizen exemption equal to
$35,000 per eligible household. Council also
approved a senior and disabled person tax freeze in
fiscal year 2003-2004.  Ad Valorem tax revenue
increased in FY 2012-13 due to a tax increase of
3.05 cents to fund a $16.5 million bond issuance to
construct a new Justice Center.  Voters approved
this bond issuance in May 2012.  For fiscal year
2015-2016, the proposed property tax rate of
$0.61056 is slightly higher than the previous year’s
adopted rate and is equal to the calculated effective
rate. All tax rate adjustments must be considered
and approved by City Council.

Residential properties provide the majority of tax
revenue for the City.  Personal, mineral, and real
properties associated with commercial, industrial, and
agricultural entities provide the remainder of the ad
valorem tax revenue.  The appraised values for each
category are listed as follows:

Total Property Value $3,009,340,546
(Before protests and exemptions)

2015 Property Use Category Value

Real Estate Residential $1,564,692,793

Real Estate Commercial 1,100,629,754

Real Estate Industrial,
Agricultural & Mineral Lease 12,231,668

Commercial, Industrial 331,786,331
Personal Property

10.64
11.41

12.06
12.55 12.32 12.52 12.43

13.25 13.46
13.96 14.08
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AD VALOREM TAX REVENUE

Real Estate
Industrial/Agriculture

1%

Real Estate
Commercial

37%

Real Estate
Residential

51%

Commercial
Industrial/ Personal

Property
11%

Source of Ad Valorem Taxes

SOURCE: TAD JULY 2015 CERTIFIED TAX ROLL

Actual Proj. Budg
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TOTAL TAX BURDEN

Ad valorem tax rates levied by the City comprise only a small portion of total property taxes levied.  The county,
school district and two special districts also levy property taxes to fund their operations.  Three school districts
are located in the City of Hurst with the Hurst-Euless-Bedford (HEB) School district serving the vast majority of
residents.  Tarrant County, the Tarrant County College, and the Tarrant County Hospital District also levy taxes
on all taxable property in the City of Hurst.  The graph and table below show the amount of ad valorem tax and
their relative size levied by each entity per $100 of assessed value.

The table below illustrates the total tax burden for properties in the City for the 2015 Tax Year. HEB ISD approved
a tax rate slightly lower than last year at 1.35. All other rates remain the same as the previous year.  Some 90%
of Hurst residents are served by either HEB or Birdville school districts; they are used in the chart below.

RATES PER $100 OF ASSESSED VALUE

Fiscal Year 2015-2016

City of Hurst $0.61056
HEB ISD* 1.35000
Tarrant County College 0.14950
Hospital 0.22790
Tarrant County 0.26400
Total 2.60196

*Hurst residents may also reside in the Birdville Independent School District and the Grapevine/Colleyville
Independent School District: Source:  Tarrant County Website

City of Hurst
23%

Tarrant County
10%

Tarrant County
Hospital

9%

TCC
6%

HEB School District
52%

OVERLAPPING TAX RATES
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The graph on the right shows revenues
generated by property taxes for both General
and Debt Service Funds and sales taxes for the
General Fund. Together, property and sales
taxes account for 57% of General Fund
revenues.  It has been the policy of the City
Council to grant property tax relief to citizens to
partially offset increases in appraisal values.
Over the past twenty years, well over $20 million
in property tax relief has been granted through
tax rate reductions alone.  The City also
provides the maximum homestead exemption
and additional tax relief for senior and disabled
residents.  Both property tax and sales tax
collections were negatively impacted by the
recent economic downturn.  However, the City’s
conservative budgeting approach and strategic
plans allowed the City to manage the impacts of
a struggling economy.  The primary driver of
property and sales tax is economic strength and
consumer confidence. Sales tax projections for
2015-2016 have once again been budgeted
conservatively, per the City’s budget policy, as
shown in the graphs.

Sales Tax Revenues are difficult to project for
the operating budget because increases in
revenue sources are dependent upon area
economic growth and consumer confidence. In
fiscal year 2015-2016, sales tax is projected at
$8.9 million.  The 2015-2016 total has a
fluctuation factor of ($840,000) or 8.5% of
estimated collections included. This allowance
has and will continue to help offset decreases in
sales tax collection caused by economic
conditions. Sales Tax revenues grew over the
past several years due to redevelopment efforts
in the North East Mall area. However, revenues
began decreasing in 2008 due to an economic
recession. In fiscal year 2014-2015, the City had
monthly sales tax increases for eleven months,
ranging from 3.2% to 35.2%. The 35.2%
increase included a one-time audit adjustment of
just over $500,000. A state audit discovered that
janitorial services provided in Hurst were not
taxed correctly. Adjustments were made by the
impacted businesses to ensure future sales
taxes are collected and remitted properly. The
City has completed roughly 90% of its
redevelopment efforts collectively known as
“Transforming Hurst.”  These improvements will
enhance the City’s property and sales tax
opportunities.

Est.

FISCAL YEARS

Bud.

Est. Bud.
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ACTUAL
2011-12

ACTUAL
2012-13

ACTUAL
2013-14

BUDGET
2014-15

ESTIMATED
BUDGET
2014-15

APPROVED
BUDGET
2015-16

PUBLIC SERVICES
Legislative 40,899 42,364 44,274 44,080 44,030 49,480
Judicial 473,674 455,670 491,968 524,269 521,024 546,619
Public Information 325,363 347,177 342,040 377,427 378,180 393,371
TOTAL $839,935 $845,211 $878,282 $945,776 $943,234 $989,470

ADMINISTRATION $505,718 $529,011 $547,238 $549,758 $549,750 $551,289

NON-DEPARTMENTAL $1,492,408 $1,663,110 $1,546,933 $2,293,433 $1,887,189 $2,313,426

GENERAL SERVICES
Community Development 424,881 272,722 438,046 459,605 455,230 484,028
Economic Development 0 166,418 181,087 203,005 208,134 211,628
TOTAL $424,881 $439,140 $619,133 $662,610 $663,364 $695,656

HUMAN RESOURCES
Human Resources 226,996 261,163 255,563 306,888 287,960 298,437
TOTAL $226,996 $261,163 $255,563 $306,888 $287,960 $298,437

FISCAL SERVICES
Finance 405,843 343,068 361,346 429,084 356,964 453,068
TOTAL $405,843 $343,068 $361,346 $429,084 $356,964 $453,068

POLICE $8,936,930 $9,377,899 $9,363,757 $9,794,148 $9,787,113 $10,015,822

FIRE
Fire 5,948,348 5,971,027 6,197,557 6,198,953 6,147,324 6,438,104
EMS/Ambulance 1,209,096 1,234,200 1,266,856 1,216,289 1,207,849 1,222,188
TOTAL $7,157,443 $7,205,227 $7,464,413 $7,415,242 $7,355,173 $7,660,292

PUBLIC WORKS
Bld. Insp./Neighborhood Svcs 702,444 776,756 574,300 654,855 635,325 679,767
Engineering 287,268 294,020 289,801 313,873 310,692 326,496
Streets 2,098,637 2,141,114 2,059,772 2,210,098 2,137,866 2,254,529
TOTAL $3,088,349 $3,211,890 $2,923,873 $3,178,826 $3,083,883 $3,260,792

COMMUNITY SERVICES
Administration 415,396 485,307 485,378 494,758 487,812 529,188
Facilities Maintenance 410,936 433,020 449,095 640,248 601,103 652,293
Parks 2,026,038 2,174,198 2,088,744 2,290,070 2,215,284 2,280,385
Recreation 1,228,216 1,253,248 1,237,793 1,314,446 1,286,979 1,338,797
Aquatics 431,849 440,420 411,927 486,955 146,686 279,938
Senior Center 402,612 436,117 445,292 481,276 463,967 507,357
Library 1,531,017 1,511,564 1,497,206 1,599,144 1,549,524 1,636,665
TOTAL $6,446,066 $6,733,874 $6,615,435 $7,306,897 $6,751,355 $7,224,623

GRAND TOTAL $29,524,569 $30,609,593 $30,575,973 $32,882,662 $31,665,985 $33,462,875

CITY OF HURST
2015-2016 APPROVED BUDGET

GENERAL FUND
EXPENDITURES
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The “Per Capita Costs by Department”
graph indicates the cost per person for city
services.  Per capita costs are based on a
population count of 38,884 for the City.  The
total for all municipal services is
approximately $861 per person or
$33,462,875. The City’s per capita cost
increased by approximately $15 as
compared to the prior year budget.

Expenditures by Classification

HUMAN RESOURCES
FISCAL SERVICES

ADMINISTRATION
GENERAL SERVICES

PUBLIC SERVICES
NON DEPARTMENTAL

PUBLIC WORKS
COMM. SVCS.

FIRE
POLICE

$8
$12
$14
$18

$25
$60

$84
$186

$197
$258

GENERAL FUND
PROJECTED PER CAPITA COST BY DEPARTMENT

Actual Budget Estimated Approved
2013-2014 2014-2015 2014-2015 2015-2016

Personnel Services $22,931,598 $23,897,522 $23,517,771 $24,362,553
Materials and Supplies 784,510 839,342 791,108 858,685
Maintenance 1,121,240 1,321,085 1,276,326 1,338,964
Sundry Charges 3,803,974 4,961,707 4,131,634 4,929,040
Internal Services 1,869,718 1,852,506 1,873,146 1,967,633
Capital Outlay 64,934 10,500 76,000 6,000

$30,575,974 $32,882,662 $31,665,985 $33,462,875

Personnel Services
73%

Maintenance
4%

Materials & Supplies
2%

Sundry Charges
14%

Internal Services
6%

Capital Outlay
1%

2015-2016 Percentage Distribution
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$142,975
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$2,052,000

$2,959,000

$6,317,625

$8,174,412

$10,957,468
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The above graph illustrates that the largest source 
ofrevenues for the General Fund is from Ad 
Valoremtaxes.  Ad Valorem or property taxes are 
collectedon both real property and commercial 
inventories.Residential property taxes are the main
 componentof Ad Valorem revenues, followed by
 commercialproperty and inventory.  Consumer 
taxes are Citysales tax, mixed beverage tax and 
bingo tax.  Allconsumer taxes are collected by 
the State.  TheState remits 2% of the sales tax 
collected on goodsand eligible services sold 
within the City monthly,with 1% allocated to the
 General Fund, ½%allocated to the Community 
Services Half-CentSales Tax Fund, and ½% 
allocated to the Anti-CrimeHalf-Cent Sales Tax 
Fund.  In 2010, voters approveda twenty-year 
extension of the City’s ½% Anti-CrimeSales Tax 
Program.  Anti-Crime receipts, like the 
Community Services taxes, are not deposited to the
General Fund but assist in relieving the General
Fund budget for ongoing and new crime control and
prevention activities.  Consumer taxes are harder to
predict than most other revenue sources because
receipts reflect the condition of the area’s economy
primarily through retail sales.

The above graph illustrates that the largest
expenditures for the General Fund are for Public
Safety, Police and Fire protection.  This is primarily
due to the number of employees required to maintain
the current level of public safety service to Hurst
citizens.  The Police Department currently has 98.5
full-time equivalent employees in the General Fund,
and the Fire Department has 57.64 full-time
equivalent employees as compared to 137.25 full-
time equivalent employees in all other General Fund
departments.  Significant expenditures for all
departments, especially Public Works and General
Services, include personnel, “Pay-As-You-Go”,
capital purchases for infrastructure improvements,
and new and replacement equipment.
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This chart shows the percentage distribution of
General Fund revenues for fiscal year 2015-2016.
Ad Valorem Taxes (property taxes) increased
slightly from the prior year to 33%. At 6%, Charges
for Services and Fines remain unchanged from the
prior year. Intergovernmental remained unchanged
from the prior year. Consumer Taxes, which include
City Sales Tax decreased slightly from the prior year
at 24%. The remaining Consumer Taxed which
include Mixed Beverage Tax and Bingo Tax,
remained unchanged from the prior year.
Intragovernmental, at a 19% share, is comprised of
indirect compensation for General Fund operational
expenditures made by the Enterprise Fund, Fleet
Service Fund, Half Cent Sales Tax Funds (i.e.,
Community Services and Anti-Crime) and Storm
Water Utility Fund. Franchise Fees decreased
slightly from the previous year. License and Permits
and miscellaneous expenses all represented the
same proportion of the General Fund revenues as
last year.

This chart shows the percentage distribution of
General Fund expenditures.  Police has the largest
percentage, 30%, due primarily to personnel costs.
Fire follows at 23% and includes expenditures for
both fire suppression and emergency medical
operations.  Parks and Recreation are 17% and
Library is 5% of total budget.  Public Works remains
unchanged from the prior year at a 9% share of the
budget devoted mainly to street maintenance and
building inspections. Human Resources has a 1%
share of the budget. Other City services at 2% of
total costs are the General Services Division and
Administration Division. Fiscal Services decreased
from the prior year at 1%. Public Services have a
3% share of the budget which includes Legislative,
Judicial and Public Information divisions. Non-
Departmental expenditures, at 7%, are for charges
that do not relate to a particular division but to all
divisions as a whole.  For example, the City’s legal
costs are carried in Non-Departmental.
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LEGISLATIVE AND JUDICIAL SERVICES
DEPARTMENT

The Legislative and Judicial Services Department is dedicated to providing a
broad range of support services to Staff and Citizens of the City of Hurst through
the Legislative, Public Information and Judicial Services Divisions.
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FUND
110 GENERAL FUND

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

PERSONNEL SERVICES $6,254 $6,470 $6,470 $11,870
MATERIAL & SUPPLIES $864 $1,300 $1,300 $1,300
SUNDRY CHARGES $37,156 $36,310 $36,260 $36,310
INTERNAL SERVICES $0 $0 $0 $0
TOTAL 110-0101 $44,274 $44,080 $44,030 $49,480

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE & JUDICIAL
SERVICES LEGISLATIVE
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0101 LEGISLATIVE

MISSION STATEMENT

To practice mutual respect, trust and professionalism in order to work as a team for the
betterment of our community.

DIVISION DESCRIPTION

The Mayor and six (6) members of the City Council, as the legislative and policy-making body of
the City, are the elected representatives of Hurst residents.  As such, councilmembers are
charged by their constituents to make decisions and to formulate public policy based on
community needs after careful evaluation of each issue.

All members of the governing body are elected at-large for two-year terms.  The Mayor and
three (3) councilmembers are elected in even numbered years, and the remaining three (3)
council members are elected in odd-numbered years.  The City Council meets on the 2nd and 4th

Tuesday evenings of the each month at 6:30 p.m. with a pre-council work session preceding the
regular meeting.  Other work sessions and special-called meetings are scheduled on an “as
needed” basis.

The Mayor presides over all meetings of the City Council and participates in all discussions.
However, the Mayor does not vote on legislative matters except in cases of a tie vote and to
nominate and vote on appointments to the Advisory Boards. The Mayor Pro Tem is elected by
a majority vote of the City Council from among their members at the first meeting following the
annual election for city officers.

Policy Statements:

 Provide funds to maximize the quality of services while balancing revenue sources with
cost of maintenance, operations and debt

 Provide mechanisms for development / redevelopment standards that meet changing
needs of the residential and commercial markets

 Use promotional strategies and state of the art technology to attract, retain, and promote
existing and new commercial development with the City

 Design and implement aggressive rehabilitation and maintenance programs providing
residents and businesses with quality streets, water and sewer systems, drainage
systems, and City facilities and buildings

 Deliver and expand quality community services that meet citizens’ educational, leisure,
cultural and social needs

 Empower employees to serve the community in developing an exceptional quality of life
through professional and ethical service delivery

 Provide exceptional customer service by public service professionals that are responsive
to the needs of the community
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0101 LEGISLATIVE

 Develop and implement “forward looking” policies and practices to deliver Public Safety
Services

 Develop and implement comprehensive transportation plans that are efficient, safe and
environmentally friendly

 Implement programs that effectively communicate and increase the public’s awareness
of City services

 Practice mutual respect, trust and professionalism in order to work as a team for the
betterment of our community

 Pursue policies, projects and programs to revitalize and transform Hurst

Council Priorities: Fiscal Management, Community Development, Economic Development,
Community Infrastructure, Community Services, Customer Service, Information Technology,
Public Safety – Police and Fire, Community Transportation, Community Relations and City
Council Relations

Goals:

 Explain why City Council denies recommendations
 Attend workshops on developing positive relationships with the media
 Continue to create opportunities for citizens interested in seeking elected positions to

become educated about their city government.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0102

PAY GRADE APPROVED
2015-2016

Exempt 1

59 0

59 1

56 1

54 1

Part-Time 2.74

6.74

PART-TIME EMPLOYEES 1.73 2.23 2.75

TOTAL 110-0102 5.73 6.23 6.75

SENIOR DEPUTY COURT CLERK 1 1 1

DEPUTY COURT CLERK 2 1 1

COURT SUPERVISOR 0 1 0

JUDICIAL SERVICES MANAGER 0 0 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

COURT ADMINISTRATOR 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$491,968 $524,269 $521,024 $546,619

$101,885 $106,888 $100,967 $107,478
$54,586 $54,586 $54,586 $60,961

$2,690 $4,050 $4,018 $4,050
$990 $500 $1,034 $2,000

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$331,818 $358,245 $360,419 $372,130

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE & JUDICIAL
SERVICES JUDICIAL
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

MISSION STATEMENT

To provide just and impartial disposition of all cases filed in the Hurst Municipal Court.

DIVISION DESCRIPTION

The Judicial Division of the Legislative and Judicial Services Department includes the
administration and operations of the Hurst Municipal Court of Record.  The Court has
jurisdiction over traffic offenses, commercial vehicle violations and other Class C misdemeanors
committed within the city limits as well as violations of city ordinances.  The municipal court
Judge is appointed by the City Council for a two-year term that coincides with the term of the
Mayor.  The City Attorney, or his designee, is appointed by the City Council as the prosecutor
for the State of Texas.  A full time Court Administrator,a Judicial Services Manager, a full time
Senior Deputy Court Clerk, and two (2) full-time and two (2) part-time Deputy Court Clerks are
responsible for the maintenance of the information system and documentation for all cases filed
in the municipal court.  Four part-time employees serve as Marshal and Bailiff for weekly court
sessions, scheduled jury trials, and enforcement of judicial orders.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Implemented leadership and supervisor training
 Implemented rotational cross training of all clerks
 Implemented new filing system
 Updated all job descriptions
 Implemented change from Warrant Officer to Marshal
 Implemented a more professional uniform for the Marshals

FUTURE INITIATIVES

 Work on implementing an electronic payment system for sharing funds across jails
 Work on converting all court forms into Spanish
 Monitor legislation affecting municipal court and cmv units
 Update policies and procedures
 Add additional resources for the Marshals (Texas work force)
 Complete the commercial motor vehicle interface to INCODE

107



CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Fiscal Management & Customer Service

Goals:

 To be creative in identifying alternative funding sources to expand programs and
services

 Enhance our “customer oriented” philosophy
 Continue to enhance and evaluate public service delivery

Objectives:

 Utilize staff to input information for Warrant Officers so that they have more time in the
field
 0-3 Years Short Term

 Work with INCODE (court software) developing more online options and interactions
 0-3 Years Short Term

 Continue to work with the Judge and Prosecutor on efficient processes in and out of the
courtroom
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

# of Full Time Positions 5 5 5

# of Part Time Clerks 2 2 2

# of Warrant Officers 4 4 4

 Maintain reasonable case clearance rate each year to prevent backlog of cases
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

Performance Measures: PY Actual CY Estimate Projected

Workload/Output:
# of Citations processed per clerk
(citations filed) 4,154 4,200 4,250
# of Warrants processed per clerk
(total warrants issued) 3,282 2,200 2,250

# of Cases Satisfied prior to trial 4,136 4,418 4,468

# of Cases in default 10,779 10,449 10,550

# Cases Disposed at the Window 15,211 14,837 14,887

# of Cases Disposed Online 5,560 6,163 6,213

Effectiveness:

% of Cases handled in person 74% 71% 72%
% of Cases handled online or by
mail 26% 29% 30%

% Cases Satisfied 46% 68% 68%
% Warrants Paid prior to
Collections 44% 50% 51%

% of Cases Disposed at Trial 24% 25% 26%

Efficiencies:

# Cases Disposed Online 5,560 6,163 6,200

# Cases Disposed at the Window 15,211 15,225 15,300

# Warrants paid prior to collections 2,648 2,650 2,660
Average number of cases
processed per clerk 7,027 7,027 6,420

109



FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0103

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

58 0

58 1

Part-Time 1.21

4.21TOTAL 110-0103 4.24 4.24 3.78

ASST TO CITY SECRETARY/REC MGR 0 0 1

PART-TIME EMPLOYEES 1.24 1.24 0.78

DEPUTY CITY SECRETARY 1 1 1

ASST TO CITY SECRETARY/PROJ MGR 1 1 0

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

CITY SECRETARY 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$342,040 $377,427 $378,180 $393,371

$25,127 $42,619 $37,103 $35,619
$27,452 $27,452 $27,452 $35,099

$2,952 $3,700 $4,400 $4,700
$894 $1,700 $1,700 $3,900

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$285,615 $301,956 $307,525 $314,053

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE & JUDICIAL
SERVICES PUBLIC INFORMATION
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0103 PUBLIC INFORMATION

MISSION STATEMENT

To assure equal and impartial access to public information and local government for the
citizens, governing body, and staff of the City of Hurst.

DIVISION DESCRIPTION

The Public Information Division of the Judicial and Legislative Services Department is more
commonly referred to as “the City Secretary’s Office”.  The Division is responsible for a broad
range of administrative and clerical support for city departments and the public.  Annually, the
City Secretary or a staff member attends and prepares minutes for approximately 50-55 public
meetings.  Hundreds of documents are indexed for efficient access and research of legislative
and governmental history.  Permits and licenses of various descriptions for alcohol beverage
sales, door-to-door solicitation and itinerant merchants, are processed and issued by the City
Secretary’s Office pursuant to City ordinances.  The City Secretary’s Office coordinates and
administers the comprehensive Records Management Program for the City and fills hundreds of
requests for public information each year.  As elections administrator, the City Secretary plans
and contracts all City elections with Tarrant County, which are joint with other local jurisdictions
that may be holding elections on the same day.  The office also coordinates and compiles the
preparation of agendas and agenda packets for City Council, Community Service Development
Corporation and Crime Control and Prevention District meetings.

PRIOR YEAR RESULTS AND ACCOMPLISHMENTS

 Updated electronic code of ordinance
 Managed a successful board, commission and committee applicant process
 Managed department web site page content to enhance customer service experience

and engage citizens
 Aligned City alcoholic beverage renewals with the Texas Alcoholic Beverage

Commission (TABC) timeline for efficiency and business friendly process
 Coordinated placement of public information to the website for efficiency and customer

convenience and satisfaction
 Refined receptionist area processes to enhance customer service to external and

internal customers

FUTURE INITIATIVES

 Refine cross training procedures to maximize productivity and provide comprehensive
customer service experience

 Enhance records management program utilizing document imaging software and
updating filing and retention practices
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0103 PUBLIC INFORMATION

 Incorporate the City’s customer service ideals and Good to Great philosophy throughout
department “The Hurst Way”

 Utilize Laserfiche document imaging system to digitally store information for easy access
 Update ordinances to ensure compliance with local, state and federal laws and enhance

community safety
 Review departmental procedures for accuracy and to align with local, state and federal

laws

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Customer Service & Fiscal Management

Goals:

 Continue to enhance and evaluate public service delivery
 Continue communication and emphasis of the city’s core values (Code of Ideals)
 Deliver Customer Service “The Hurst Way” to ensure exceptional public service delivery

that enriches economic development and redevelopment
 Focus on maintaining and improving city services and document and communicate

achievements in the budget

Objectives:

 Conduct joint elections with other local jurisdictions for a cost efficiency and customer
convenience
 0-3 Years Short Term

 Post public meeting agendas and minutes on the City’s website
 0-3 Years Short Term

 Provide on-line access for public information requests
 0-3 Years Short Term

 Maintain certification and training to meet statutory and regulatory requirements.
 0-3 Years Short Term

 Monitor departmental web page to ensure current and relevant information
 0-3 Years Short Term

 Publicize meetings and City events
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0103 PUBLIC INFORMATION

Performance Measures: PY Actual CY Estimate Projected

Input:
Full time staff (FTEs)

3 3 3

Part time staff 3 3 3

Workload/Output:

City Elections Held 1 1 1
Public Information Requests via
web site 305 233 300
Public Information Request via
other means 45 60 40

Meetings posted 54 52 52

Public Notices published 30 23 23

Permits processed 82 99 99

Liens processed 103 141 141

Effectiveness:
% of open records requests
responses
Less than 5 business days 95% 95% 95%
% of legislative documents
processed and scanned to Laser
fiche within 3 days 90% 90% 100%
% of meeting minutes presented for
approval by the next meeting 100% 100% 100%

Efficiencies:
% of staff attending Certification
training and Customer Service
Training (GTG) 100% 100% 100%
% of staff cross trained outside of
assigned job parameters 90% 100% 100%
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ADMINISTRATION
DEPARTMENT

Administration will strive to effectively execute City Council policies, programs
and directives, conduct City operations in an efficient and effective manner,
respond promptly to citizen inquiries and requests, develop programs that
effectively communicate and increase the public’s awareness of City Services.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0111

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

59 1

3

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION ADMINISTRATION

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$541,522 $542,283 $543,814 $543,814
$1,286 $2,700 $1,500 $2,700

$0 $0 $0 $0
$4,431 $4,775 $4,436 $4,775

$0 $0 $0 $0
$0 $0 $0 $0

$547,238 $549,758 $549,750 $551,289

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
CITY MANAGER 1 1 1

TOTAL 110-0111 3 3 3

ASSISTANT CITY MANAGER -
ADMINISTRATION

1 1 1

ADMINISTRATIVE ASST/CMO 1 1 1
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0111 ADMINISTRATION

MISSION STATEMENT

Administration will strive to effectively execute City Council policies, programs and directives,
conduct City operations in an efficient and effective manner, respond promptly to citizen
inquiries and requests, develop programs that effectively communicate and increase the public’s
awareness of City Services.

DIVISION DESCRIPTION

The Administration Department consists of all functions of the City Manager’s Office. The City
Manager, appointed by the City Council, is the chief administrative officer of the City of Hurst.
The primary responsibility of the City Manager’s Office is to ensure that operations are managed
efficiently and professionally and that all policies, as directed by the City Council, are
implemented effectively.  In addition, the City Manager’s Office directs the enforcement of all
City ordinances and regulations and advises the City Council on issues related to municipal
operations.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

FUTURE INITIATIVES

 Continue to improve, enhance and encourage communication with City Council, Hurst
Citizens and City Operations.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Relations

Goals:

 Continue to use all avenues to communicate with the public.

 Continue to effectively implement City Council Policies and Programs.
 Continue to respond quickly to citizen requests.
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0111 ADMINISTRATION

Objectives:

 To respond promptly to citizen comments and requests within one working day of
receipt.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of full time employees 3 3 3

Workload/Output:

Effectiveness:

Efficiencies:

Average number of requests per
week 3.18 4.40 4.40

Number of citizen requests initiated
on day of receipt 98% 98% 98%

Number of Citizen Requests
Received 165 229 229
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NON-DEPARTMENTAL
DIVISION

To record expenditures associated with General City operations.
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FUND
110 GENERAL FUND

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

PERSONNEL SERVICES $444,263 $614,863 $733,664 $611,298
SUNDRY CHARGES $1,085,642 $1,661,542 $1,136,497 $1,680,469
INTERNAL SERVICES $17,028 $17,028 $17,028 $21,659
TOTAL 110-0112 $1,546,933 $2,293,433 $1,887,189 $2,313,426

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION NON-DEPARTMENTAL
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

MISSION STATEMENT

To provide and account for cost-effective programs that fall outside the functional
responsibilities of other General Fund divisions.

DIVISION DESCRIPTION

The largest programs included in the Non-Departmental Division are listed below:
Public Transportation
Other Post-Employment Benefits (GASB 45)
Legal Services
Property Tax Administration
Insurance Coverage
Youth-in-Government & Other Community Programs

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Property tax collection equal to 100.83% of assessments
 Full funding of Annual Required Contribution (ARC) to Other Post-Employment Benefit

(OPEB) trust fund
 Legal services costs down 28% and remain at a rate below industry standards
 Continuation of liability and property insurance protecting City assets
 Continuation of public transportation programs
 Continued Five Levels of Leadership program based upon author John Maxwell’s book
 Implemented Good to Great committee recommendations including policy updates

The Non-Departmental Division falls under control of the City Manager’s Office and Fiscal
Services staff.  Expenditures in this division span a broad range of needs associated with the
general operations of the City.  The costs include bank fees, insurance fees, utility fees for the
municipal complex, payments to various regional groups and other sundry services that benefit
the City as a whole.  Also included in Non-Departmental are fees for contractual services,
including tax appraisal, tax collection and legal services.  Fiscal year 2015-2016 is the
fifteenth year the City is participating in the Rail Tran service, also known as the Trinity
Railway Express (TRE) and the tenth year the City has participated in the HEB Transit. TRE
commuter rail links Dallas and Fort Worth to surrounding cities.  Each city’s contribution to the
program funds a portion of the operating expenses. The City is also an active partner in the
Northeast Transportation Service (NETS).  NETS provides on-demand transportation service to
senior and disabled residents of several Northeast Tarrant County cities.
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

FUTURE INITIATIVES

 Continue annual evaluation of the City’s retiree health care plans and update plan
features to contain costs

 Continue to fund public transportation programs
 Continue the Youth-in-Government program, which provides select high-school students

an opportunity to learn about municipal government operations in a classroom setting
and by completing a community-service project

 Implement Five Levels of Leadership action plans

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Fiscal Services, Community Transportation, Community Services, and
Customer Service

Goals:

 Focus on maintaining and improving city services and document and communicate
achievements in the budget.

 Be proactive in risk detection and risk reduction.
 Be proactive in meeting cultural, educational, recreational, and historical needs.
 Continue to attract, retain, and develop staff throughout the organization.
 Develop and retain staff creating a qualified talent pool for future movement within the

organization.

Objectives:

 Continue offering three transportation programs:  TRE, HEB Transit, and NETS
 0-3 Years Short Term

 Analyze retiree health care coverage and make plan adjustments, if necessary, to
continue providing a cost-effective benefit to eligible retirees
 0-3 Years Short Term

 Provide updated information to the Texas Municipal League to ensure sufficient property
and liability insurance is maintained
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

 Renew contracts with Tarrant Appraisal District and Tarrant County for the valuation of
property and assessment/collection of property tax revenue
 0-3 Years Short Term

 Fully fund the City’s Annual Required Contribution for retiree benefits
 0-3 Years Short Term

 Maintain agreement with Boyle & Lowry, LLP to ensure the City continues to receive
professional and cost-effective legal representation
 0-3 Years Short Term

 Continue Youth-in-Government program
 0-3 Years Short Term

 Implement Five Levels of Leadership management training programs
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Public Transportation Funding $134,390 $134,964 $136,798

OPEB Funding (All Funds) $120,308 $256,311 $256,311

Legal Services $229,446 $236,705 $293,500

Property Tax Administration $97,453 $102,239 $104,389

Insurance Coverage $125,446 $125,715 $162,000

Youth-in-Government $970 $800 $1,500

Workload/Output:

Annual TRE Ridership (Total) 2.3 million 2.35 million 2.4 million

Annual NETS Trips (Hurst Only) 6,648 5,857 6,000
Number of retirees and dependents
receiving post-employment health
benefits 81 81 85

Number of ad valorem tax accounts 16,504 18,154 18,154
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

Performance Measures: PY Actual CY Estimate Projected

Number of insurance policies &
bonds 10 10 10

Youth-in-Government Participants 7 18 10

Effectiveness:

NETS on-time % 94.7% 95% 95%

TRE % change in ridership +3.3% +2.1% +2.3%

OPEB Net Asset/(Liability) Position $172,648 $100,000 $75,000

Property Tax Collection % 100.83% 98.5% 98.5%

Uninsured claims & damages costs $13,857 $19,754 $34,850

Retiree health care cost % change +15.32% +7.65% 0%

Efficiencies:
NETS cost per rider trip
(Hurst only) $4.65 $5.59 $5.59
Property tax collection costs per
account $5.16 $4.63 $4.63
Total per capita health plan costs $8,964 $7,407 $7,647
Legal services hourly rate as % of
median government rate
(Source: Texas State Bar) 91% 91% 95%

125



ECONOMIC & COMMUNITY DEVELOPMENT
DEPARTMENT

Economic & Community Development Department is committed to providing timely and
cost effective services and programs to the City’s Operating Departments, the Business
Community, and all Hurst Citizens, at all times stressing service responsiveness, service
quality, and service efficiency.

126



EC
O

N
O

M
IC

&
CO

M
M

U
N

IT
Y

DE
VE

LO
PM

EN
T

M
an

ag
in

g
Di

re
ct

or
 C

om
m

un
ity

 D
ev

el
op

m
en

t
an

d 
Pl

an
ni

ng

En
te

rp
ris

e 
Fu

nd

Re
v.

09
/1

4

Ex
ec

ut
iv

e 
Di

re
ct

or
Ec

on
om

ic
De

ve
lo

pm
en

t

A
dm

in
is

tra
tiv

e
A

ss
is

ta
nt B
ui

ld
in

g 
C

od
e

In
sp

ec
to

r
C

om
m

er
ci

al
 C

od
e

In
sp

ec
to

r(
3)

G
en

er
al

 F
un

d

127



FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0231

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 0

Exempt 0

59 1

59 3

5

COMMERCIAL CODE INSPECTOR 0 3 3

TOTAL 110-0231 2 5 5

ASST DIRECTOR OF COMMUNITY DEV/PLAN 1 0 0

BUILDING CODE INSPECTOR 0 1 1

MANAGING DIRECTOR OF COMMUNITY
DEV/PLANNING

0 1 1

DIRECTOR OF COMMUNITY DEV/PLAN 1 0 0

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015

$438,046 $459,605 $455,230 $484,028

$32,920 $34,180 $32,920 $38,590
$0 $0 $0 $0

$8,953 $7,125 $9,175 $7,125
$19,915 $32,916 $25,494 $34,216

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$376,257 $385,384 $387,641 $404,097

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

ECONOMIC DEVELOPMENT COMMUNITY DEVELOPMENT

128



CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

MISSION STATEMENT

The Planning & Community Development Divisions provide for planning projects and programs,
Planning and Zoning Commission cases, development and redevelopment standards that meet
changing needs of the residential and commercial markets.  The Department uses promotional
strategies and state of the art technology to attract, retain, and promote existing and new
commercial development, as well as to provide excellent quality services to the citizens and
businesses of Hurst.

DIVISION DESCRIPTION

The Planning & Community Development (P&CD) staff is responsible for developing programs,
policies and regulations to enhance development opportunities; coordinating review of
proposals by all City departments; working closely with developers on site plans and
subdivisions; preparing Planning and Zoning Commission agendas; and processing subdivision
plats.  Through coordination with the Executive Director of Economic Development, and the
Development Review Committee, P&CD helps with developing programs to retain, expand, and
attract business to Hurst.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 11 new restaurants opened and 124 new businesses
 Redevelopment of 9 acres for the Shops at Hurst, including a grocer anchor
 Approval processes lead to projects with a value of over $25,0000.00
 Approved 13 site plans, 7 plats or replats
 Purchased I-Pads to improve efficiency and accuracy in the field.

FUTURE INITIATIVES

 Upgrade permit and code enforcement software to improve efficiency in the field
 Scan historical documents, especially site plans and their support drawings
 Promote a Bell Helicopter retail, restaurant, and hotel project on land they own in Hurst.
 Begin implementation steps for Bellaire Sustainable Development Plan and use of

NCTCOG’s $820,000 grant
 Negotiate land swap or other arrangement with Bellaire retail center owner and survey

substation site and right of way for modified Brown Trail.
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

 Monitor air and water quality and conduct annual inspection for safe operations at six
natural gas wells

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Development

Goals:

 Review and update zoning districts to encourage varied mixed-use residential
development

 Continue the “Good Neighbor” philosophy in the revitalization process
 Refine building and development standards to promote a quality image and aesthetic

excellence throughout Hurst
 Establish aggressive initiatives to enhance and enrich neighborhood value
 Pass and implement a new multi-family ordinance based on the International Property

Maintenance Code to improve apartment property safety and resident security

Objectives:

 Review terms of Texas 10 Reinvestment Zone tax abatement ordinance and decide if it
needs to be adjusted in terms of project size vs. incentive possible, and see if it could be
applied to other corridors or projects.
 0-3 Years Short Term

 Use the Bellaire Plan grant as an incentive to spur residential/commercial development.
Focus on getting current owner to carve out lots from vacant parking field and start plan
process for medium density apartments.
 0-3 Years Short Term

 Pursue new organizational methods and funding methods that would promote and
leverage private investment and City contributions in redevelopment corridors.
 0-3 Years Short Term

 Recruit potential redevelopers to sell corridor redevelopment opportunities to regional,
state, and national prospects.
 0-3 Years Short Term

 Meet more often with existing commercial property owners to encourage maintenance
and improvements.
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

 Work with residential property owners to promote “here to help” attitude in Code
Enforcement.
 0-3 Years Short Term

 Continue use of ordinances on signs, landscape, tree preservation, lighting, site planning
to encourage more attractive developments and redevelopments.
 0-3 Years Short Term

 Seek opportunities to encourage redevelopment of aging apartment complexes
 3-10 Years Intermediate Term

 Implement iSWM best management practices in all projects of one acre or more.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Implement Bellaire Grant n/a n/a FY2017

TxDOT funding agreement n/a n/a Jan. 2016

No. DRC meetings 10 10 12

No. P&Z meetings 9 10 10

No. zoning cases processed 0 4 2

No. site plan cases processed 13 11 10

City Council meetings attended 16 22 20

Workload/Output:

Plats processed 7 7 7

Code enforcement cases 10,013 10,000 13,452

Effectiveness:
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

Performance Measures: PY Actual CY Estimate Projected
% code cases resolved without
court activity 90 90 90

% RFAs answered in two days 90 90 90

%PIRs answered in five days 55 55 55
% citizens satisfied with BINS in
City’s customer service survey 60 65 50

Efficiencies:

Office time per case 5 hours 5 hours 5 hours
Number site plan cases done per
iSWM 2 0 2

No. RFAs addressed 72 100 90
P&Z meetings with 100%
attendance 6 7 7
% projects done through PD
process 95 95 95
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
SUNDRY CHARGES
INTERNAL SERVICES
TOTAL 110-0233

PAY GRADE APPROVED
2015-2016

Exempt 1

1TOTAL 110-0233 1 1 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

EXECUTIVE DIRECTOR OF ECONOMIC
DEVELOPMENT

1 1 1

PERSONNEL SCHEDULE

$5,866 $5,866 $5,866 $7,461
$181,087 $203,005 $208,134 $211,628

$864 $1,600 $1,650 $1,600
$32,739 $54,886 $54,956 $55,006

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$141,619 $140,653 $145,662 $147,561

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0233 ECONOMIC
DEVELOPMENT

MISSION STATEMENT

The Economic Development Division uses innovative and business friendly strategies to attract, retain and
promote existing and new commercial development within the City.

DIVISION DESCRIPTION

The Economic Development Division is responsible for attracting new businesses to the City, working with
existing retailers and landlords in an effort to retain existing businesses while representing the City with
different community organizations and business support groups.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 124 new businesses occupying 482,000 square feet opened in Hurst, the most in over 10 years
 5.8 million square feet of the 6.1 million square feet in total retail square footage of inventory is now

occupied or 94.5%
 North East Mall and The Shops both ended the year at 100%
 Eleven new restaurants opened including new relocations for two of Hursts signature restaurants,

Abuelo’s and Outback Steakhouse
 The “50 yard line” continued its successful redevelopment with the openings of Dairy Queen and Pollo

Tropical

FUTURE INITIATIVES

 Work with landlords and their brokers to see the successful completion of the “50 yard line”
redevelopment

 Work with the businesses negatively impacted by the highway expansion to “win back” customers lost
due to the construction encumbrance

 Work with commercial land owners to improve the E. Pipeline retail corridor with the possible
implementation of a Property Enhancement Incentive Program
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0233 ECONOMIC
DEVELOPMENT

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Economic Development

Goals:

 Target businesses that are underrepresented in the area but growing in the Region
 Continue aggressive business retention and development programs
 Continue to strengthen relationship with Mall to remain vital and community friendly
 Continue to utilize state-of-the-art technology for Economic Development

Objectives:

 Work with Council on the possible creation of a Redevelopment Plan  for SE Hurst
 10 + Years Long Term

 Focus development efforts towards the successful Redevelopment of the 50 yard line and The Shops
at Hurst
 0-3 Years Short Term

 Work closely with retail and real estate groups to determine who is in expansion mode
 0-3 Years Short Term

 Continue to build on strong working relationships with businesses by counseling and offering resources
 10 + Years Long Term

 Market the City and HEB area at ICSC events and Expos at national, state and regional levels
 0-3 Years Short Term

 Use Business Leadership Luncheon series to train and educate Hurst businesses
 10 + Years Long Term

 Offer a business friendly zoning, site plan and platting process that assures City interests are
considered in development in a timely manner
 10 + Years Long Term

 Continue marketing City and HEB area at specific events, with publication of newsletters, web site
updates and RRBG
 10 + Years Long Term

 Explore ways Police Dept. can assist with keeping the mall safe, vital and community friendly
 10 + Years Long Term

 Use City website and hursted.com website to highlight the mall and new stores
 10 + Years Long Term
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0233 ECONOMIC
DEVELOPMENT

Performance Measures: PY Actual CY Estimate Projected

Input:

# of staff 1 1 1

Budget amount $181,087 $208,134 $211,628
Gross retail square footage(in
millions) 6.01 sq. ft. 6.05 sq. ft. 6.1 sq. ft.

Total # of businesses 1283 1318 1323

Workload/Output:

Taxable value increase/decrease +1.1% +2% +2%

“New” taxable commercial value +1.4% +9.8% +3%

# of new businesses 124 110 100

# of direct business visits 250 250 250

Effectiveness:
# of published Economic
Development articles 5 6 7
Conduct Business Leadership
Training 5 6 6

Efficiencies:

Direct contacts made with RE
reps 200 200 200

Market City Econ. Dev. at events 5 5 5
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HUMAN RESOURCES
DEPARTMENT

The mission of the Human Resources Department is to serve the City of Hurst
and its employees with excellence by establishing Human Resources as a
valuable resource in employee and management coaching while maintaining
compliance efforts.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0321

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

Exempt 0

Exempt 1

58 1

3TOTAL 110-0321 2 2 3

SENIOR PAYROLL ADMINISTRATOR 0 0 1

HR ASSISTANT 0 0 1

EXECUTIVE DIRECTOR HUMAN RESOURCES 0 1 1

PAYROLL SPECIALIST 1 1 0

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

PERSONNEL MANAGER 1 0 0

PERSONNEL SCHEDULE

$0 $0 $0 $0
$255,563 $306,888 $287,960 $298,437

$26,950 $19,084 $18,142 $20,896
$15,906 $15,906 $15,906 $20,232

$3,123 $1,640 $2,140 $2,780
$0 $0 $0 $0

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$209,583 $270,258 $251,772 $254,529

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

HUMAN RESOURCES HUMAN RESOURCES
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CITY OF HURST
GENERAL FUND HUMAN RESOURCES 0321 HUMAN RESOURCES

MISSION STATEMENT

To serve the City of Hurst and its employees with excellence by establishing Human Resources
as a valuable resource in employee and management coaching while maintaining compliance
efforts.

DIVISION DESCRIPTION

Human Resources supports city leadership and staff through human capital development and
planning, policy administration, administering compensation systems including direct and
indirect pay (benefits), employee relations, and the employee life cycle.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Delivered the first series of supervisor training.
 Refreshed current supervisors’ knowledge and introduced new supervisors to

performance management through performance coaching using the Code of Ideals and
the Hurst Way.  Rolled out revised Performance Evaluation and Self-Assessment forms.

 Implemented electronic timekeeping for three divisions improving the efficiency of the
time collection process.

 Completed an update of all employees’ job descriptions.
 Established HR procedures for pre-employment screening, leaves of absence, and

timekeeping.
 Continue to expand the usage of the self-service portal and central repository of HR-

related information.

FUTURE INITIATIVES

 Solidy HR departmental procedures ensuring legal compliance and excellent service to
employees.

 Strategize on cost containment for
 Continue supervisor training to include general information for new supervisors,

recruitment, screening and selection, and retention efforts.
 Implement electronic timekeeping for remainder of city divisions.
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CITY OF HURST
GENERAL FUND HUMAN RESOURCES 0321 HUMAN RESOURCES

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Organizational Development – Human Capital

Goals:

 Foster positive culture by personalizing the Hurst Way through the “Good to Great”
leadership framework based on the City’s core values

 Develop and retain staff creating a qualified talent pool for future movement within the
organization

 Continue to identify and attract great employees.
 Periodically report on how technology is improving efficiency and effectiveness

throughout City operations.

Objectives:

 Solidify HR Procedures and division of duties with new HR staff to continue to provide
guidelines for practicing work the Hurst Way.
 0-3 Years Short Term

 Implement electronic timekeeping for time-entry employees and for time-stamp
employees in three additional divisions
 0-3 Short Term

 Develop content and deliver supervisor training on recruitment using the Code of Ideals
and the Hurst Way.
 0-3 Years Short Term

 Finalize review of pay grades adding part-time employee pay grades.
 0-3 Short Term

 Establish procedures for New Employee Orientation to include Code of Ideals training,
Good to Great new hire training, and revised Employee Manual.
 3-10 Intermediate Term

 Analyze retiring workforce and recommend succession planning options and leadership
development options.
 3-10 Intermediate Term

 Analyze Benefits plan design and compensation structure for healthcare cost
containment strategies for attracting and retaining qualified people.
 3-10 Intermediate Term
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CITY OF HURST
GENERAL FUND HUMAN RESOURCES 0321 HUMAN RESOURCES

 Continue building the self-service portal as the centralized technology for benefits
administration, employee record-keeping, HR and payroll process flow and HR and
payroll reporting
 3-10 Years Intermediate Term

 Enter Objectives
 3-10 Intermediate Term

 Process payroll with accuracy every two weeks.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
# of Employees with Primary
Payroll Responsibilities 1 1 1
# of Employees with Primary HR
Responsibilities 2 2 2
Labor Hours from additional city
staff (Fiscal Services Assistant) 5 hours per week

2 hours per
week 2 hours per week

Hours from Unpaid Intern 0

15 hours per
week per
summer

15 hours per
week per
summer

Workload/Output:

Number of jobs posted 64 65 65
Number of benefits education
meetings 3 3 3
Number of payroll cycles
processed 26 26 26
Number of practice payroll cycles
for cross-training 3 4 4
Number of employee changes
processed 156 160 160
Number of training sessions
delivered 0 3 3
Number of new hire orientations
conducted (Excluding Aquatics
staff) 45 FT, 140 PT 50 FT, 135 PT 45 FT, 185 PT
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CITY OF HURST
GENERAL FUND HUMAN RESOURCES 0321 HUMAN RESOURCES

Performance Measures: PY Actual CY Estimate Projected

Effectiveness:
Attendance at benefits education
meetings 114 150 150

% of payroll accuracy 98% 99% 99%

% of practice payroll accuracy 99% 98% 98%
% of Employee Changes
processed within 30-day
requirement 98% 100% 100%

Attendance at training sessions 0 99 120

Turnover (Full-Time Employees) 5.45% 5.5% 7%

Implement PT Pay Grades  

Efficiencies:

Number of jobs posted within 24
hours of approval 50% 75% 99%
Deliver Revised Policies &
Procedures  
% of Employee Benefits Issues
resolved within 7 business days 95% 95% 98%
% of New Employee Orientations to
be conducted within three days of
hire date 85% 95% 100%
Implementation timeline for
electronic timekeeping per division 4 months 3 months 3 months
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FISCAL SERVICES
DEPARTMENT

The mission of the Fiscal Services Department is to administer and provide
fiscally responsible control and guidance for all fiscal matters of the City while
complying with all applicable statutes of the City, State, and Federal
governments.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0323

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 0

Exempt 2

54 1

54 0
4

BUDGET ASSISTANT 1 1 0
TOTAL 110-0323 4 4 4

ACCOUNTANT I 1 2 2
FISCAL SERVICES ASSISTANT 0 0 1

ASSISTANT CITY MANAGER - FISCAL
SERVICES 1 1 1

SENIOR ACCOUNTANT 1 0 0

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015

$361,346 $429,084 $356,964 $453,068

$28,256 $28,256 $28,256 $35,941
$0 $0 $0 $0

$8,349 $9,570 $8,745 $9,320
$19,474 $14,145 $13,127 $16,343

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$305,268 $377,113 $306,836 $391,464

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FISCAL SERVICES FINANCE
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

MISSION STATEMENT

The City of Hurst implements plans that provide funds to maximize the quality of services while
balancing revenue sources with cost of maintenance, operations, and debt.

DIVISION DESCRIPTION

The Finance Division is responsible for the administration of the City’s financial affairs in
accordance with federal and state laws, local ordinances, and generally accepted accounting
principles (GAAP). The Finance Division is comprised of the following functions: oversight of all
Fiscal Services Department activities, accounting, cash and investment management, debt
management, fixed asset management, accounts payable/receivable, capital project reporting,
internal audit, Oracle financial system operations, tax assessment and collection, preparation of
the Annual Operating Budget and preparation of the Comprehensive Annual Financial Report
(CAFR).  All functions have different reporting requirements and deadlines.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Fiscal Services’ staff members participated in various employee and organizational
leadership development activities.

 Staff earned additional certification and continuing professional education (CPE) hours
completed by staff members.

 GFOA’s Distinguished Budget Presentation Award (27th consecutive year).
 GFOA budget reviewers recently rated the City’s budget “Outstanding as a Policy

Document.”
 GFOA’s Certificate of Achievement for Excellence in Financial Reporting (40th year).
 Earned quality credit rating affirmation from both Moody’s (Aa2) and S&P (AA).
 Received an unqualified (positive) audit opinion.
 Upgraded the Oracle Public Financials system.
 Fully Funded Annual Required Contribution (ARC) for retiree health care.
 Updated multi-year plans estimating future funding and needs.
 Updated job descriptions, completed annual employee reviews, and developed plans to

handle future staff retirements.
 Completed debt refunding resulting in future savings.
 Managed debt issuance for Pipeline Road and other strategically planned projects.
 Chase Bank procurement program put $50,000 in rebates back into city coffers.
 The city’s tax collection contracts with Tarrant Appraisal District and Tarrant County save

the city at least $50,000 per year.
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

FUTURE INITIATIVES

 Update the city’s financial policies and develop a centralized policy manual.
 Continue to evaluate debt refunding opportunities and additional debt needs to maintain

quality infrastructure throughout the city.
 Continue to monitor economic and local financial conditions and report results to City

Management and City Council.
 Monitor and implement Government Accounting Standards Board (GASB) updates.
 Fiscal Services staff will continue to actively participate in the City’s customer service

training and leadership development opportunities.
 Continue participating in GFOA’s award programs.
 Provide opportunities for staff development and update staffing plans.
 Seek additional staff certifications.
 Continue to provide up-to-date municipal debt information on the city’s website.
 Continue focusing on quality customer service while operating in a manner consistent

with the City’s Code of Ideals.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Fiscal Services and Customer Service

Goals:

 Continue to refine multi-year financial plans regarding the direction the City needs to go
with the tax rate based on retail revenue.

 Maintain active research of current and future government regulations, including
unfunded mandates, impacting the City’s fiscal condition with emphasis on sales tax
base erosion.

 Be creative in identifying alternative funding sources to expand programs and services.
 Focus on maintaining and improving city services and document and communicate

achievements in the budget.
 Be proactive in risk detection and risk reduction.
 Continue to monitor and trend economic conditions and their impact to the City’s fiscal

condition.
 Provide accurate and timely financial records and reports.
 Invest all idle funds in compliance with the City’s Investment Policy in order to achieve

the goals of safety, public trust, liquidity, diversification, and yield.
 Provide courteous, friendly, professional service to all external and internal customers.
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

Objectives:

 For each year in multi-year financial plans, calculate a tax rate needed to balance the
budget based on a conservative approach with no alternative funding sources.
 3-10 Years Intermediate Term

 Include balanced and conservative projections of sales tax revenue and bonded
indebtedness within multi-year financial plans.
 3-10 Years Intermediate Term

 Minimize the impact to the property tax rate when issuing or refunding debt.
 0-3 Years Short Term

 Maintain level of City services and enhance services if justified and approved by Council.
 0-3 Years Short Term

 Provide for infrastructure maintenance and facility improvements in the operating
budget.
 0-3 Years Short Term

 Identify areas of financial risk that may impact the budget.
 0-3 Years Short Term

 Conduct timely reviews of financial data to proactively search for unusual transactions or
breakdowns of internal controls.
 0-3 Years Short Term

 Prepare monthly financial reports including operational results and analysis of key rates
and market conditions.
 0-3 Years Short Term

 Monitor and report the budgetary status of all revenues and expenditures throughout the
fiscal year and publish monthly, quarterly, and annual financial reports.
 0-3 Years Short Term

 Maintain a return on investment rate equal to or greater than the 3-month U.S. Treasury
Bill rate and maintain a weighted average maturity in compliance with the City’s
Investment Policy.
 0-3 Years Short Term

 Respond to all vendor and customer requests within one week.
 0-3 Years Short Term

 Pay invoices within 30 days of receipt.
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

Performance Measures: PY Actual CY Estimate Projected

Input:
# of Employees with Primary
Budget Responsibilities 2 2 2
# of Employees Coordinating
Treasury, Accounting, AP/AR, and
Debt Management Activity 3 3 3
Finance Division Expenditures
(Note: Projected includes funding
for vacant Senior Accountant) $361,346 $356,964 $453,068

Workload/Output:
Number of Journal Entries
Processed 4,404 4,500 4,500

Finance Committee Meetings Held 14 13 14

Bank Activity Reviewed Daily   

Number of AP Checks Issued 5,601 5,164 4,500
Number of Purchasing Card
Transactions 10,800 11,600 12,000
# of Investments within the City’s
Portfolio 26 27 25

# of Internal Audit Reviews 1 1 1
Debt Service Payments Made,
Arbitrage Calculations Performed,
and All Regulatory Reports Filed.   

Effectiveness:
GFOA Distinguished Budget
Presentation Award   

GFOA Certificate of Achievement
Award   

Multi-Year Financial Plans
Presented to Council   

General Fund Sales Tax
Over/(Under) Budget $1.38 M $1.39 m $900,000
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

Performance Measures: PY Actual CY Estimate Projected
Credit Ratings (Moody’s / S&P)
(Benchmark: A or higher) Aa2 / AA Aa2 / AA Aa2 / AA
General Debt Service as % of
General Fund Expenditures 11.6% 10.5% 10%
Tax Supported Debt as a % of
Taxable Assessed Valuation 2.4% 2.1% 2.0%
General Fund Exp. as % of
Taxable Assessed Valuation 1.4% 1.4% 1.4%
General Fund Revenue %
Over/(Under) Estimated Budget 1.7% 1% 1%
Undes
ignated General Fund Balance (#
of Days) 90 90 90
Debt Service to M&O Tax Rate
Ratio 26.07% 23.96% 22.51%

% of AP checks paid within 30 days
(Benchmark:  100%) 95% 98% 98%

Rebate provided by purchasing
card activity $49,146 $50,000 $50,000

Average Annual Return on
Investment / 3-mo. T-Bill Rate 0.49% / 0.02% 0.49% / 0.03% 0.47% / 0.10%

Investment Weighted Average
Days to Maturity
(Benchmark: <= 365 days) 372 days 350 days 330 days
General Debt Service Fund
(Property Tax Serviced) Debt per
Capita $948 $886 $907

Debt Refunding Since 2005 –
Average Annual Savings $167,000 $167,000 $180,000

Efficiencies:
% of Monthly Closings Completed
within 7 Days of Month End 75% 83% 83%
% of Monthly Sales Tax Reports
Prepared within One Day of State’s
Release of Data 100% 100% 100%
% of Vendor Requests Resolved
within One Week 95% 100% 100%
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POLICE
DEPARTMENT

The Hurst Police Department is dedicated to providing exceptional service to its
citizens and employees through a problem solving approach emphasizing a
commitment to Excellence Through Teamwork and by developing and
implementing ‘forward looking’ policies and practices to deliver Public Safety
Services.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0440

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 2

Exempt 1

94 3

93 8

92 13

91 35

60 1

59 1

59 1

58 2

57 1

57 6

57 1

56 1

56 1

55 1

55 1

55 4

55 1

55 1

54 3

53 1

52 0

52 1

51 1

Part-Time 6.5

98.5TOTAL 110-0440 95.14 96.14 98.5

BUILDING MAINTENANCE WORKER 0 1 1

PART-TIME EMPLOYEES 5.14 5.14 6.5

KENNEL ATTENDANT 1 1 0

ANIMAL SERVICES ATTENDANT 0 0 1

POLICE RECORDS CLERK 3 3 3

LEAD BUILDING MAINTENANCE WORKER 1 1 1

CRIME ANALYST 1 1 1

SENIOR POLICE RECORDS CLERK 1 1 1

COMM SVCS SECRETARY 1 1 1

JAILER 4 4 4

SENIOR ANIMAL SERVICES OFFICER 1 1 1

ANIMAL SERVICES OFFICER 1 1 1

PROPERTY CUSTODIAN 1 1 1

CID SECRETARY 1 1 1

ADMINISTRATIVE ASSISTANT 1 1 1

POLICE DISPATCHER 6 6 6

CRIME SCENE COORDINATOR 1 1 1

SENIOR POLICE DISPATCHER 2 2 2

INVESTIGATIVE ASSISTANT 0 0 1

ANIMAL SERVICES SUPERVISOR 1 1 1

CORPORAL 13 13 13

POLICE OFFICER 35 35 35

LIEUTENANT 3 3 3

SERGEANT 8 8 8

ASST POLICE CHIEF 2 2 2

ADMINISTRATIVE ANALYST 1 1 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

CHIEF OF POLICE 1 1 1

PERSONNEL SCHEDULE

$0 $10,500 $76,000 $0
$9,363,757 $9,794,148 $9,787,113 $10,015,822

$212,866 $363,380 $333,562 $341,725
$457,192 $441,276 $452,417 $458,214

$191,442 $197,700 $188,000 $203,200
$56,498 $67,870 $67,080 $69,070

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$8,445,758 $8,713,422 $8,670,054 $8,943,613

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

POLICE POLICE
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CITY OF HURST

GENERAL FUND POLICE 0440 POLICE

MISSION STATEMENT

The Hurst Police Department is dedicated to providing exceptional service to its citizens and employees
through a problem solving approach emphasizing a commitment to Excellence Through Teamwork and by
developing and implementing ‘forward looking’ policies and practices to deliver Public Safety Services.

DIVISION DESCRIPTION

The Hurst Police Department is a nationally accredited law enforcement agency providing twenty-four hour a
day law enforcement services for the citizens of Hurst and visitors to our community.  The Department is a
diverse community-based agency offering modern, professional and courteous service to the citizens of Hurst
and Northeast Tarrant County area.

The two divisions within the Hurst Police Department, the Operations and Administrative Divisions, are
responsible for police patrol, traffic enforcement, criminal investigations, crime prevention, juvenile services, 9-
1-1 communications, criminal records, property and evidence, animal services, school crossing guards and
narcotic investigations.  The department also conducts numerous crime prevention and educational law
enforcement programs for the public using two police outreach facilities to obtain community involvement and
participation.

PRIOR YEAR ACCOMPLISHMENTS

 Increased enforcement activities through the Commercial Motor Vehicle Program
 Implementation of new RMS and CAD systems in conjunction with TCSO
 Implementation of new digital video recording system for patrol vehicles

NEW INITIATIVES AND GOALS

 Continue to provide technologically advanced equipment.
 Improve priority 1-2 response times
 Complete construction of the Hurst Justice Center
 Construction of expanded animal shelter in conjunction with surrounding city(s)

CITY OF HURST

GENERAL FUND POLICE 0440 POLICE
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CITY OF HURST

GENERAL FUND POLICE 0440 POLICE

PERFORMANCE MEASURES

Policy Statement: The City of Hurst develops and implements “forward looking” policies and practices to
deliver Public Safety Services.

Strategic Plans/Division Goals:
 Continue to provide technologically advanced equipment
 Improve priority 1-2 response times.
 Continue to expand crime prevention and community based policing initiatives
 Continue EMS training programs focusing on coordinated police/fire response
 Be forward thinking on cooperating with surrounding cities to provide cost-effective and efficient

services

Action Plans/Objectives:

 Study and Construction of Expanded Animal Shelter, possibly with one or more other cities.
 0-3 Years Short Term

 Complete construction of the Hurst Justice Center
 0-3 Years Short Term

 Purchase IA Pro software to better track Use of Force, pursuits, and complaints.
0-3 Years Short Term

Measures: PY Actual CY Estimate Projected

Input:
Number of Officers 63 63 63
Number of Community Services
Officers 6 6 6
Number of Civilian Personnel 33.14 35.5 36.5
Total Area Size 9.8 Miles 9.8 Miles 9.8 Miles
Population 37,360 37,360 38,884

Workload/Output:
Total Calls for Service 65,625 66,281 66,943
Number of Arrests 2,879 2,768 2,823
Number of Reports 6,366 6,429 6,493
Commercial Motor Vehicle
Inspections 1,494 1,508 1,524

Efficiencies:
Average Response Time for a
Priority 1 Call for Service

5 Minutes
41 Seconds

5 Minutes
32 Seconds

5 Minutes

Number of Officers per 1,000
population 2 2 2
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CITY OF HURST

GENERAL FUND POLICE 0440 POLICE

Per Capita Cost for Police
Services:
General Fund 250.64 261.97 257.58

Effectiveness:
Number of Record Management
Systems Installed 1 0 0
Number of Computer Aided
Dispatch Systems Installed 1 0 0
Number of LiveScan Systems
Installed 1 0 0
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FIRE
DEPARTMENT

The Hurst Fire Department is committed to excellence in providing for the
safety of the guests and citizens of Hurst by providing aggressive fire
prevention, professional fire protection, rescue, emergency medical service,
hazardous material response, and emergency management and by developing
and implementing ‘forward looking’ policies and practices to deliver Public
Safety Services.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0550

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

84 4

83 10

82 9

81 21

57 1

Part-Time 0.64

47.64

CITY OF HURST
DEPARTMENT DIVISION

FIRE FIRE

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$5,292,068 $5,275,745 $5,248,134 $5,446,202
$95,341 $92,351 $93,951 $119,551
$36,599 $43,700 $43,700 $43,700

$226,838 $261,700 $224,082 $271,700
$529,846 $525,457 $537,457 $550,951
$16,866 $0 $0 $6,000

$6,197,557 $6,198,953 $6,147,324 $6,438,104

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
FIRE CHIEF 1 1 1

ASST FIRE CHIEF 1 1 1

FIRE BATTALION CHIEF 4 4 4

FIRE LIEUTENANT 10 10 10

FIRE DRIVER/ENGINEER 9 9 9

FIREFIGHTER 21 21 21

ADMINISTRATIVE ASSISTANT 1 1 1

PART-TIME EMPLOYEES 0.85 0.85 0.85

TOTAL 110-0550 47.85 47.85 47.85
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

MISSION STATEMENT

The Hurst Fire Department is committed to excellence in providing for the safety of the guests
and citizens of Hurst by providing aggressive fire prevention, professional fire protection,
rescue, emergency medical service, hazardous material response and emergency management
and by developing and implementing ‘forward’ looking policies and practices to deliver Public
Safety Services

DIVISION DESCRIPTION

The Fire Department is responsible for providing fire suppression, rescue, emergency medical
services, hazardous materials containment, explosive response, fire code enforcement, fire
safety education and administration of public funds to provide the full spectrum of emergency
response for citizen safety in the community.  Additional activities include regular training to
insure high proficiency levels, annual business inspections of commercial occupancies,
multifamily dwelling smoke detector inspections, fire safety education in our schools, CPR
instruction, annual testing of the city fire hydrants, fire equipment readiness, fire code
enforcement, new building plan review, and department budgeting

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Replaced 17 SCBA air bottles and face Pieces.
 Refurbished 1 Medic Vehicle.
 Replaced two Life Pac Cardiac Units.
 Upgraded Security Station 1.

FUTURE INITIATIVES

 Plan to begin upgrading outdoor warning sites.  There are eight locations costing
$25,000 per site.

 Plan to replace Quint.
 Plan to purchase Ultra Sound Machines.
 Plan for remodel and upgrades for Station 3.
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Public Safety - Fire

Goals:

 Assess and update current inter-local agreements to provide cost-effective and efficient
services

 Meet or exceed national response time standards
 Participate in a Regional Emergency Management Plan and maintain a local Homeland

Security and Emergency Preparedness Program and annually report to the City Council
 Reduce the risk of loss of life or property from fire

Objectives:

 Evaluate, update and develop mutual aid agreements as necessary with neighboring
communities
 0-3 Years Short Term

 Evaluate need for the upgrade, replacement, maintenance or addition of opticom units
 0-3 Years Short Term

 Evaluate response time efficiencies.
 0-3 Years Short Term

 Participate in county and regional Emergency Management plans and processes.
 0-3 Years Short Term

 Fire Prevention handouts, presentations, demonstrations.
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

Performance Measures: PY Actual CY Estimate Projected

Input:

Fire Chief 1 1 1

Assistant Chief 1 1 1

Fire Marshal 1 1 1

Firefighter/Inspector/Admin Staff 44.85 44.85 44.64

Number of Fire Stations 3 3 3

Number of Staffed Fire Apparatus 3 3 3

Workload/Output:

Total Numbers of Calls 4,382 4,500 4500

Fire Related Calls 1,388 1,300 1,300

EMS Related Calls 3,080 3,400 3,400

Structure Fires 22 42 42

Fire Inspections 1,545 1,500 1,500
Number of Smoke Detectors
Tested 4,619 4,900 4,900
Number of Fire Prevention
Contacts 10,304 10,000 10,000

Emergency Management Plan 1 1 1

Firefighters Receiving Training 46 46 46

Ambulance Subscribers 797 800 800
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

Performance Measures: PY Actual CY Estimate Projected

Effectiveness:
Percent of Business Requiring
Inspections 100% 100% 100%

Smoke Detectors Tested 89.4% 100% 100%

Firefighters Receiving Training 100% 100% 100%
Emergency Management Plan
Update 100% 100% 100%

Property Loss/Damage $2.2M $1.0M $1.0M

Efficiencies:

Percent of Businesses Requiring
Inspections 100% 100% 100%
Percent of Fire Calls responded to
in 6 Minutes or less 90.4% 100% 100%
Percent of Emergency Medical
Calls Responded to in 6 minutes or
less 85.9% 100% 100%

166



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0551

PAY GRADE APPROVED
2015-2016

84 1

81 9

10

FIREFIGHTER 9 9 9

TOTAL 110-0551 10 10 10

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

FIRE BATTALION CHIEF/EMS COORDINATOR 1 1 1

PERSONNEL SCHEDULE

$29,732 $0 $0 $0
$1,266,856 $1,216,289 $1,207,849 $1,222,188

$6,409 $9,157 $4,301 $7,217
$93,927 $93,927 $93,927 $95,764

$83,088 $69,099 $69,838 $83,339
$0 $0 $0 $0

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$1,053,700 $1,044,106 $1,039,783 $1,035,868

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FIRE AMBULANCE/EMS SERVICES
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CITY OF HURST
GENERAL FUND FIRE 0551 EMS

MISSION STATEMENT

The Hurst Fire Department EMS/Ambulance Division is committed to providing excellence in
pre-hospital medical care and transportation to the guests and Citizens of Hurst.

DIVISION DESCRIPTION

The Fire Department Emergency Medical Services Division provides emergency care and
transportation of the sick and injured.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Participate in an Ultra Sound Diagnostic Study
 797 Ambulance Subscribers
 Upgraded stretchers
 Refurbished Medic Vehicle

FUTURE INITIATIVES

 Replace cardiac monitors.
 Upgrade stretchers.
 Continue Medic Vehicle Refurbishments.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Public Safety – Emergency Medical Services

Goals:

 Continue to improve response times to exceed national standards

Objectives:

 Maintain up to date and current medical protocols, training and equipment
 0-3 Years Short Term

 Maintain ambulance subscription service
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND FIRE 0551 EMS

 Respond to medical call in a rapid safe manner
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

EMS Coordinator 1 1 1

Firefighter/Paramedics 9 9 9

Workload/Output:

EMS Related Calls 3,080 3,400 3,400

Structure Fires 22 42 42
Firefighter/Paramedics Receiving
Training 10 10 10

Ambulance Subscribers 797 800 800

Effectiveness:

EMS Calls Responded to 100% 100% 100%

Structure Fires Responded to 100% 100% 100%
Firefighter/Paramedics Receiving
Training 100% 100% 100%

Ambulance Subscribers Served 100% 100% 100%

Efficiencies:

Percent of EMS Calls Responded
to in 6 minutes or Less 85.9% 100% 100%
Percent of Structure Fires
Responded to in 6 Minutes or Less 90.4% 92.1% 92.1%
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PUBLIC WORKS
DEPARTMENT

The Mission of the Public Works Department is to provide excellent quality
services to the citizens and businesses of Hurst through our water, wastewater,
traffic, drainage systems, and building inspection division by designing and
implementing aggressive rehabilitation and maintenance programs providing
residents and businesses with quality buildings, streets, drainage, water, and
sewer systems.

172



PU
BL

IC
 W

O
RK

S

R
ev

.0
9/

15
=

En
te

rp
ris

e 
Fu

nd

=
St

or
m

 D
ra

in
 U

til
ity

 F
un

d

Ad
m

in
is

tra
tiv

e
As

si
st

an
t

Se
ni

or
 D

es
ig

ne
r

G
.I.

S.
M

an
ag

er
Pu

bl
ic

 W
or

ks
Pr

oj
ec

t M
an

ag
er

G
IS

Te
ch

ni
ci

an
Pa

rt 
Ti

m
e

Pu
bl

ic
 W

or
ks

In
sp

ec
to

r
Se

ni
or

 P
ub

lic
W

or
ks

 In
sp

ec
to

r

D
ire

ct
or

 o
f

St
re

et
s/

D
ra

in
ag

e
D

ire
ct

or
 o

f
U

til
iti

es

Se
ni

or
 S

ec
re

ta
ry

En
vi

ro
nm

en
ta

l
Sp

ec
ia

lis
t

Tr
af

fic
O

pe
ra

tio
ns

M
an

ag
er

St
re

et
C

re
w

 le
ad

er

St
re

et
M

ai
nt

en
an

ce
W

or
ke

r(
6)

Tr
af

fic
C

on
tro

l
Te

ch
ni

ci
an

Tr
af

fic
M

ai
nt

en
an

ce
Te

ch
ni

ci
an

W
at

er
Pr

od
uc

tio
n

M
an

ag
er

W
as

te
w

at
er

M
an

ag
er

W
at

er
D

is
tri

bu
tio

n
M

an
ag

er

W
at

er
 D

is
tri

b.
C

re
w

 le
ad

er
(4

)

Se
ni

or
SC

AD
A

sy
st

em
op

er
at

or

W
at

er
Pr

od
uc

tio
n

C
re

w
 le

ad
er

W
as

te
w

at
er

C
re

w
 le

ad
er

(2
)

W
as

te
w

at
er

M
ai

nt
.W

or
ke

rs
(4

)

Pr
od

.M
ai

nt
.

W
or

ke
rs

(3
)

En
vi

ro
ne

m
nt

al
.

Te
ch

ni
ci

an

D
is

t.
M

ai
nt

.
W

or
ke

rs
(4

)

Pa
rt 

Ti
m

e
Pe

rs
on

ne
l

St
re

et
 S

w
ee

pe
r

O
pe

ra
to

r

PW
 S

ys
te

m
D

is
pa

tc
he

rs
(3

)

St
re

et
 C

re
w

Le
ad

er

St
re

et
M

ai
nt

en
an

ce
Pe

rs
on

ne
l(

2)

St
re

et
/D

ra
in

ag
e

M
an

ag
er

M
an

ag
in

g 
D

ire
ct

or
 o

f
En

gi
ne

er
in

g 
an

d
C

on
st

ru
ct

io
n

En
gi

ne
er

in
g

In
te

rn
 P

ar
t T

im
e

=
G

en
er

al
 F

un
d

EX
EC

U
TI

VE
D

IR
EC

TO
R

PU
B

LI
C

 W
O

R
K

S

Bu
ild

in
g 

O
ffi

ci
al

Se
ni

or
 B

ui
ld

in
g

In
sp

ec
to

r
(2

)

Bu
ild

in
g

In
sp

ec
to

r
(3

)

Se
ni

or
 S

ec
re

ta
ry

/
Pe

rm
it 

Te
ch

173



FUND

110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0662

PAY GRADE APPROVED
2015-2016

Exempt 1

60 0

60 2

59 3

57 1

56 0

Part-Time 0.24

7.24TOTAL 110-0662 9 6 7.5

SENIOR SECRETARY 1 1 0

PART-TIME EMPLOYEES 0 0 0.5

BUILDING CODE INSPECTOR 5 3 3

PERMIT TECH 0 0 1

NEIGHBORHOOD SVC SUPV/INSPECTOR 1 0 0

SENIOR BUILDING INSPECTOR 1 1 2

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

BUILDING OFFICIAL 1 1 1

PERSONNEL SCHEDULE

$1,347 $0 $0 $0
$574,300 $654,855 $635,325 $679,767

$29,716 $55,090 $38,081 $39,890
$87,550 $89,830 $87,550 $99,603

$9,520 $23,900 $20,274 $19,900
$918 $1,500 $1,500 $1,500

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$445,249 $484,535 $487,920 $518,874

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

PUBLIC WORKS BLDG INSP/NEIGHBORHOOD SVCS
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

MISSION STATEMENT

To provide the highest quality, most comprehensive building inspections possible to protect the
health, safety and welfare of the public with regard to our built environment through the
enforcement of our adopted codes and amendments, and being committed to a standard of
professional behavior that exemplifies the highest ideals and principles of ethical conduct.

DIVISION DESCRIPTION

The Building Inspection, Multi-Family Division is responsible for the interpretation and
enforcement of adopted building and housing codes regarding construction, maintenance and
the rehabilitation of structures within the City.  The Division is also responsible for the
enforcement of accessibility, zoning, electrical, plumbing, heating, ventilation, air conditioning
and energy conservation codes and the issuance of all applicable permits.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Issued 2,359 permits with a value of $24,650,560
 Conducted 2,400 residential inspections.  Permitted 18 new homes valued at $3.1

million
 Conducted 2,193 commercial inspections.
 171 new or expanded businesses
 Completed the City of Hurst Justice Center ($16 million), the Tarrant County Sub-

courthouse ($13.3 million), Sprouts Farmers Market ($1.9 million) and the Target
remodel ($2.3 million)

 Conducted 481 residential rental inspections and registered over 1200 rental units.
 Conducted 571 apartment inspections.  Value of improvement permits was $350,000

FUTURE INITIATIVES

 Provide a high level of professionalism with regard to plan review, building inspections,
housing inspections and rental registration program

 Improve the Good Neighbor Program as well as assist with the Paint Up Hurst, CPR,
EGD, and other programs

 Adopt the new 2015 International Codes including for the first time the International Pool
and Spa Code
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Development

Improve the Quality of Life, through the enforcement of minimum housing standards, for the
estimated one third of Hurst’s population residing in rental and multi-family housing.

Goals:

 Continue the “Good Neighbor” philosophy in the revitalization process.
 Review and update zoning districts to encourage a variety of uses while maintaining

vitality of our commercial corridors in the City f Hurst.
 Refine building and development standards to establish aggressive initiatives to

enhance and enrich neighborhood value to promote a quality image and aesthetic
excellence throughout Hurst.

 Establish strong relationships with the owners, management and residents of our multi-
family community to improve their quality of life.

 Assist the multi-family properties in establishing neighborhood crime watch groups and
to be involved in their community.

 Participate and promote the Paint Up Hurst, Employee Giving Day, and CPR programs.
 Conduct at least one inspection and a follow-up inspection on at all 32 apartment

complexes annually, concentrating on those properties that receive low scores without
neglecting the properties that perform maintenance.

 Register and inspect 1,200 single family rent homes.
 Provide expedient, thorough, professional plan reviews, building permits and

inspections, and housing inspections.

Objectives:

 Enforce Building and Property Maintenance Codes.
 0-3 Years Short Term

 Obtain five CEUs per inspector, mostly through regional training events.
 0-3 Years Short Term

 Work with PD to provide Crime Watch meeting at all of the apartment communities.
0-3 Years Short Term
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

Performance Measures: PY Actual CY Estimate Projected

Input:
Have one remaining field inspector
pass Energy Certification n/a n/a Done by 9/16

Pass new multi-family ordinance n/a n/a 1/1/15
Enforce new multi-family ordinance
with penalties as needed. n/a n/a 1/1/16

Workload/Output:

ZBA, CAAB meetings per year 5 5 5
Perform rental property
inspections. 600 600 600
Attend all apartment managers
meetings 10 10 10
Attend all apartment crime watch
meetings 10 10 10
Issue building permits 2,359 2,500 3,500
Perform building inspections 4,593 6,000 7,000

Effectiveness:
Gain budget approval for field
iPADs, uplinks, TAD data; buy
same and implement usage n/a

Approved no
Filled

Obtain budget approval for PTE to
support rental and apartment
inspector n/a Filled
Coordinate apartment inspections
PD to gain data in support of
apartment improvements n/a Apt Mgr meetings 9/14

Efficiencies:

Average time to review plans 14 days 14 days 10 days
Number apartment complexes
100% inspected 3-5 3-5 6-10
Number rental letters processed by
UB’s mail merge machine 0/quarter 0/quarter 300+/quarter
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0663

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

59 1

2TOTAL 110-0663 2 2 2

EXECUTIVE DIRECTOR OF PUBLIC WORKS 0 1 1

PUBLIC WORKS INSPECTOR 1 1 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

DIRECTOR OF PUBLIC WORKS 1 0 0

PERSONNEL SCHEDULE

$0 $0 $0 $0
$289,801 $313,873 $310,692 $326,496

$11,799 $17,468 $17,149 $17,783
$24,246 $24,246 $24,266 $29,196

$1,932 $3,500 $3,250 $3,500
$349 $790 $2,050 $2,350

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$251,475 $267,869 $263,977 $273,667

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS ENGINEERING

178



CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

MISSION STATEMENT

To provide for effective administration of Public Works activities that ensures safe and efficient
roadway systems and to ensure that all City public paving improvements are designed and
constructed in accordance with City regulations and accepted engineering and construction
principles and practices.

DIVISION DESCRIPTION

The Engineering Division of the Public Works Department is responsible for the overall
supervision and administration of streets, drainage, engineering, and construction activities.
The Engineering Division is responsible for reviewing and/or preparing construction plans,
issuing permits, and inspecting new construction of all sidewalks and street systems.  The GIS
staff within the Engineering Division prepares and maintains a street inventory classification
system, prepares long-range planning for street improvements, and maintains and updates all
street maps.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Complete construction of 40th Year CDBG Project / Michael Blvd.
 Completed re-timing of Precinct Line Rd, Pipeline Rd, Bedford-Euless Rd, and SH 10

signals (NCTCOG grant).
 Complete construction of Harrison Lane Realignment at Pipeline Road.
 Complete ROW acquisition for Pipeline Road Phase 2.
 Review of numerous private development projects.
 Begin construction of Pipeline Road Phase 2A

FUTURE INITIATIVES

 Design of 42nd Year CDBG Project
 Complete franchised utility adjustments for Pipeline Road Phase 2.
 Begin construction of Pipeline Road Phase 2.
 Complete design of Pipeline Road Phase 3.
 Notify franchised utility companies of conflict/adjustments for Pipeline Road Phase 3
 Begin ROW acquisition for Pipeline Road Phase 3.
 Begin design of Pipeline Road Phase 4
 Begin design on Transportation Alternatives Program - Safe Routes to Schools Project/

Harrison Lane Elementary/ Hurst Junior High
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Transportation and Community Infrastructure

Goals:

 Create partnerships that better serve a full range of transportation needs addressing
seniors, disabled, and job access transportation alternatives.

 Assess state highway projects and their impact on traffic flow within and through Hurst.
 Continue to review traffic survey data to address its impact of traffic flows, quality of

streets, capacity of streets, adequate and proper signalization, and air quality.
 Continue to rate, prioritize, and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.

Objectives:

 Improve contracting procedures for construction projects to provide improved delivery
methods for the public.
 0-3 Years Short Term

 Reduce risk to the City regarding construction projects where possible and appropriate.
 0-3 Years Short Term

 Continue to apply for Community Development Block Grant(CDBG) funds from the
Housing and Urban Development Department.
 0-3 Years Short Term

 Continue to submit transportation related projects to the regional Metropolitan Planning
Organization (NCTCOG) for potential funding assistance when "Call for Projects” occur.
 3-10 Years Intermediate Term

 Utilize Tarrant County 50% Funding program for improvements to Pipeline Road.
 0-3 Years Short Term

 Utilize Subsurface Engineering (SUE) on all street widening construction projects to
reduce risk and have more detailed plans to reduce bid costs for underground
unknowns.
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

 Continue to submit transportation related projects to the regional Metropolitan Planning
Organization (NCTCOG) for potential funding assistance when "Call for Projects” occur.
 0-3 Years Short Term

 Evaluate the city infrastructure annually and determine projects that require rehabilitation
or new construction.
 3-10 Years Intermediate Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Employees 2 2 2

General Fund Expenditures $289,801 $310,692 $326,496

Workload/Output:

Development Plans Reviewed 12 44 15

CIP Plans Reviewed 7 4 4

Grant Projects Managed 6 6 3

Effectiveness:
Plans reviewed/returned in 3 weeks
(%) 90 95 95

Efficiencies:

Budget Cost per Employee $144,901 $155,346 $163,248
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0664

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

59 1

59 0

59 0

59 1

57 1

56 1

56 1

51 6

Part-Time 0.11

12.11TOTAL 110-0664 12.52 12.52 12.11

STREET MAINTENANCE WORKER 6 6 6

PT/SEASONAL EMPLOYEES 0.52 0.52 0.11

STREET CREWLEADER 1 1 1

TRAFFIC MAINT TECH 1 1 1

TRAFFIC OPERATIONS MANAGER 0 0 1

TRAFFIC CONTROL TECH 1 1 1

STREET SUPERVISOR 1 1 0

TRAFFIC OPERATIONS SUPERVISOR 1 1 0

DIRECTOR OF STREETS/DRAINAGE 0 0 1

STREETS AND DRAINAGE MANAGER 0 0 1

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

STREET SUPERINTENDENT 1 1 0

PERSONNEL SCHEDULE

$16,989 $0 $0 $0
$2,059,775 $2,210,098 $2,137,866 $2,254,529

$369,787 $426,444 $399,648 $431,484
$297,991 $296,758 $298,813 $303,639

$19,836 $22,437 $22,072 $22,630
$633,341 $692,612 $686,950 $693,112

ACTUAL
2013-2014

BUDGET
2014-2015

ESTIMATED
2014-2015

APPROVED
2015-2016

$721,831 $771,847 $730,383 $803,664

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS STREETS/DRAINAGE
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

MISSION STATEMENT

To perform maintenance of streets and traffic control systems in a professional manner that will
provide safe and efficient movement of traffic on streets and develop and implement
comprehensive transportation plans that are efficient, safe and environmentally friendly.

DIVISION DESCRIPTION

The Street Division is responsible for maintaining 148 miles of paved concrete and asphalt
streets throughout the City with various types of repair methods such as overlay, micro-
resurface, patching and crack sealing.  The Traffic Control Section maintains 7,795 traffic
control devices, such as signs and markings, in addition to 42 signals. This section also
performs traffic counts for speed & warrant studies. They also respond to all citizen complaints
and related street, drainage & traffic emergencies that arise.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Overlaid a total of 5.7 lane miles of road surface
 Crack sealed a total of 46,200 sq. yards of roadway surface
 Contractors replaced a total of 2107 feet of curb and gutter, 805 feet of sidewalk, 46

driveways, and 5 valley gutters
 Daily monitoring of the ACTRA traffic signal and remote control system
 Replaced all street name signs in the City with new Hurst Logo and reflective material

that were damaged by inclement weather or vandalized
 Monitored traffic signal timing plans throughout the city
 Installed overhead illuminated street name signs at 3 locations
 Program, troubleshoot, and maintain 18 School flashers
 Installed Battery Backup Systems at 2 signalized intersections

FUTURE INITIATIVES

 Overlay a total of 10 lane miles of road surface with asphalt
 Crack seal a total of 65,000 sq. yards of roadway surface
 Manage contractors for the Surface Drainage Program replacement of curb and gutter,

sidewalk, handicap ramps, driveways, and valley gutters
 Replace faded or damaged signs as needed
 Re-coat signal poles at three intersections
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

 Complete the replacement of the regulatory signs on the signal mast arms for improved
visibility

 Coordinate red light camera installations with HPD, Engineering and Redflex
 Make sidewalk recommendations to Engineering for the Safe Routes to Schools

Program
 Install Illuminated street name signs at three locations
 Install Battery Backup Systems for signal system at 2 intersections
 Install New GridSmart Xpress camera system at Pipeline @ Melbourne

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Infrastructure, Community Transportation

Goals:

 Identify and implement funding to aggressively maintain and improve the City’s
infrastructure

 Continue to review traffic survey data to address its impact of traffic flows, quality of
streets, capacity of streets, adequate and proper signalization and air quality

 Assess every street on an annual basis through the street inventory program
 Provide Engineering with a list of CDBG & Reconstruction streets every year
 Maintain streets in a condition for efficient and safe travel by the public
 Perform the correct maintenance at the proper time in the streets life cycle
 Expand the practice of utilizing Tarrant County employees to assist with the asphalt

overlay of thoroughfare streets in Hurst
 Conduct traffic studies to maintain an accurate record of traffic volumes (on major

roadways)
 Consider major arterial improvements as traffic volumes approach their capacity
 Periodically report on progress of capital projects

Objectives:

 Manage all traffic control devices in a serviceable condition by replacing within four days
of finding faded and/or vandalized devices
 3-10 Years Intermediate Term

 Respond to emergency complaints within thirty minutes and resolve within twenty-four
hours
 10 + Years Long Term

 Manage all signalized intersections for optimal traffic flow
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

 Maintain streets in an efficient and safe condition for the traveling public
 3-10 Years Intermediate Term

 Provide assistance to other departments to reach the highest level of customer service
 10 + Years Long Term

 Enter Objectives
 10 + Years Long Term

 Enter Objectives
 10 + Years Long Term

 Respond to citizen complaints in a timely and efficient manner
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of Streets/Traffic
employees (FTE) 12.52 12.11 12.11

Street/Traffic Expenditures $2,059,775 $2,137,866 $2,254,529

Workload/Output:

Street Overlay (Lane Miles) 5.7 8 10

Crack Seal (Square Yards) 46,200 65,000 80,000

Street Repairs (Square Yards) 7,000 7,500 7,500

Pot Hole Repairs (Square Yards) 10 15 10
Signal Preventive Maintenance 27 27 27
Sign Fabrication (street names,
vehicle decals, regulatory, warning,
guide and construction) 240 250 250
Sign Installation (poles, break-away
posts and delineators) 210 200 200

Effectiveness:
Percent of Citizen concerns
responded to within thirty minutes 95% 100% 100%
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

Performance Measures: PY Actual CY Estimate Projected
Percent of Citizen concerns
resolved within three days 92% 95% 95%
Number of days to replace traffic
control devices after reported 3 2 2
Percent of streets cleaned/swept
four times/year 100% 100% 100%

Efficiencies:

Percentage of Streets rated
excellent and good 90% 91% 91%
Percentage of Streets rated poor
and failed 1% 1% 1%
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COMMUNITY SERVICES
DEPARTMENT

The Community Services Department is committed to improving the quality of
life for all citizens through the development, implementation, and maintenance
of all City parks, recreation, aquatics, senior center, and library programs and
facilities.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0770

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

Exempt 0

Exempt 0

Exempt 1

57 1

4

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES COMMUNITY SERVICES ADMIN

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$450,117 $457,043 $452,321 $488,058
$12,727 $13,050 $13,050 $13,050

$0 $0 $0 $0
$9,979 $12,110 $9,886 $12,110

$12,555 $12,555 $12,555 $15,970
$0 $0 $0 $0

$485,378 $494,758 $487,812 $529,188

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
DEPUTY CITY MANAGER 1 1 1

MANAGING DIRECTOR OF COMMUNITY
SERVICES

0 1 1

ASST TO DEPUTY CITY MGR/COM SVCS 1 0 0

PROJECT AND FACILITIES MGR 1 1 0

DIRECTOR OF FACILITIES AND PROJECTS 0 0 1

ADMINISTRATIVE ASSISTANT 1 1 1

TOTAL 110-0770 4 4 4
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINISTRATION

MISSION STATEMENT

The Administration Division is committed to providing effective and innovative management and
leadership, which supports and improves recreational, cultural, and educational programs at the
highest possible levels of service to the citizens of our community.

DIVISION DESCRIPTION

Community Services Administration is the administrative arm of the Parks, Recreation,
Aquatics, Library, Facilities Services and Senior Services Divisions.  Community Services is
primarily responsible for managing, planning, coordinating, and directing the activities of the six
Divisions. In addition, Community Services administers the Volunteers-In-Action program, the
Park Donation Fund, the Half-Cent Sales Tax Fund, responds to citizen concerns and requests,
and manages construction projects within the Department.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

Provided oversight for the Recreation Divisions’ special events and annual programming
including two Aquatics Centers, the Tennis Center, the newly remodeled Recreation Center and
three competitive athletic complexes.

 Directed the activities of the Parks Division, including ongoing maintenance and the
Median Landscape Improvements Project Phase II, installation of a playground at
Central Park, and replacement of scoreboards at Chisholm Park Softball Fields.

 Oversaw the Library Division which provides three Summer Reading Clubs, operates a
full media and learning center, and circulates over 430,000 items a year to 37,000
citizens.

 Began Construction of the Chisholm Aquatics Center Replacement Project.
 Provided direction for the continued success of the Hurst Senior Citizens Activities

Center in its sixth year of operation with 1,700 members.
 Continued to work closely with the Parks and Recreation Board, Library Board, Senior

Citizens Advisory Board, and the Historical Landmark Preservation Committee.
 Continued the successful Heritage Village Presents event series.
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINISTRATION

FUTURE INITIATIVES

 Major projects include the replacement of the playground at Redbud Park, improvements
to Parker Cemetery, the renovation of the Recreation Center Multipurpose Room,
improvements to Chisholm Park, renovation of the Tennis Center Building, and an
update to the Park and Recreation Master Plan.

 Grand Opening of the new Chisholm Aquatics Center and beginning of the Central
Aquatics Center Renovation Project.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 Continue to develop programs and services to address the needs of Hurst senior

citizens.

Objectives:

 To respond to citizen needs through short and long term strategic planning that
addresses the community's needs for park, recreation, aquatics, library, senior activities
and facilities services.
 0-3 Years Short Term

 Get Historical Committee involved in documenting the history of Hurst.
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINISTRATION

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Employees 4 4 4

Workload/Output:

Number of Board Meetings Held 34 34 34

Effectiveness:
Percent of Requests for Action
Responded to Within 72 hours 100% 100% 100%

Efficiencies:

% of VIA Inquirers Responded to
Within 48 hours 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0228

PAY GRADE APPROVED
2015-2016

56 1

53 1

Part-Time 0

2

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES FACILITIES MAINTENANCE

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$45,242 $98,427 $102,402 $99,853
$4,487 $5,800 $5,800 $5,800

$340,667 $449,796 $412,127 $460,415
$47,184 $74,710 $69,259 $74,710
$11,515 $11,515 $11,515 $11,515

$0 $0 $0 $0
$449,095 $640,248 $601,103 $652,293

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
FACILITIES TECHNICIAN I 0 0 1

TOTAL 110-0228 1.5 1.5 2

LEAD BUILDING MAINTENANCE WKR 1 1 1

FACILITIES TECHNICIAN I 0.5 0.5 0
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

DEPARTMENT MISSION STATEMENT

The Facilities Maintenance Division is committed to providing an attractive, safe, and
comfortable environment for all City employees and the citizens that use City facilities, while at
all times emphasizing service, quality, responsiveness, and efficiency.

DIVISION DESCRIPTION

The mission of the Facilities Services Division is to maintain the City’s facilities while providing
an aesthetically pleasing and safe work environment for City employees.  Facilities Services is
primarily responsible for managing, planning, coordinating, and directing the maintenance and
building improvements for each of the City’s 24 facilities.  Staff also coordinates annual elevator
inspections, window cleaning, pest control, carpet and furniture cleaning, AC filter and duct
cleaning, boiler inspections, fire alarm systems inspections, fire extinguisher inspections, and
fire sprinkler system inspections.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Additional Facilities Technician position was added to assist with increased maintenance
responsibilities due to the opening of the new Justice Center.

 Painted exterior and portions of interior at Brookside Center.
 Installed LED security lighting at all Parks pavilions.
 Relocated Fire Station #1 bay heaters so that emergency vehicles could enter and exit

more safely.
 Installed new televisions and a large ceiling fan in the Recreation Center Cardio Room.
 Installed shelving at Recreation Center and Senior Center storage closets.
 Managed multiple contractors to keep facilities clean, safe, and functional.

FUTURE INITIATIVES

 Due to the addition of the new Justice Center, budget line items will be increased for
building maintenance, air conditioning, and other buildings and structures.
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Deliver and expand quality community services that meet the citizens’ educational,
leisure, cultural and social needs.

Objectives:

 Complete 75% of work requests within 7 days of receipt.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Personnel 1 2 2

Workload/Output:

Number of HVAC units 106 106 109

Number of HVAC units replaced 2 1 2
Number of work requests
processed 550 550 700

Effectiveness:
Percentage of work requests
completed in 7 days 95% 95% 95%

Efficiencies:

Percentage of work requests
responded to in 8 hours 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0772

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

Exempt 1

Exempt 0

Exempt 1

59 1

59 0

56 2

56 4

51 8

Part-Time 0

19

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES PARKS

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$1,249,766 $1,294,978 $1,289,796 $1,281,907
$24,759 $33,905 $30,750 $33,905
$26,310 $26,182 $24,450 $27,682

$661,278 $807,588 $743,906 $807,588
$126,631 $127,417 $126,382 $129,303

$0 $0 $0 $0
$2,088,744 $2,290,070 $2,215,284 $2,280,385

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
PARKS DIRECTOR 1 1 1

PARKS AND AQUATICS MANAGER 1 1 1

PARKS OPERATIONS MANAGER 0 0 1

PARKS MANAGER 2 2 0

BOTANICAL AND LANDSCAPING MGR 0 0 1

FACILITIES SUPERVISOR 0 0 1

PARKS SUPERVISOR-FACILITIES 1 1 0

PARKS TECHNICIAN-FACILITIES 2 2 2

PARKS CREWLEADER 4 4 4

TOTAL 110-0772 22.66 22.66 19

PARKS MAINTENANCE WORKER 7 7 8

SEASONAL MAINTENANCE WORKERS 4.66 4.66 0
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0772 PARKS

MISSION STATEMENT

The Parks Division is dedicated to providing Hurst citizens with superior parks and recreational
facilities through modern and conscientious design, development, operation, and maintenance
practices and programs.

DIVISION DESCRIPTION

The Parks Division is responsible for the planning, maintenance and operation of all park land,
park facilities and infrastructure, municipal aquatic centers, athletic complexes, grounds at City
facilities, well sites, medians, and right-of-ways.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Median Landscape Improvements on Brown Trail and Pipeline Road.
 Tree Replacements throughout the Parks System.

FUTURE INITIATIVES

 Median Landscape Improvements on Mid Cities Boulevard.
 Landscape and Irrigation installation at Hurst Justice Center and Chisholm Aquatics

Center.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the ½-cent sales tax

fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Parks Division maintains the City’s park and municipal facilities, well sites, medians

and right-of-ways in a quality, highly efficient and environmentally appropriate manner.
The Parks Division will continue this ongoing maintenance to improve the overall
appearance of the City’s parkland, major municipal sites and general areas throughout
the City of Hurst to reach the highest level of public service.
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0772 PARKS

Objectives:

 To continue the ongoing maintenance and operation of parks, municipal site systems,
and other facilities/structures including: playgrounds, pavilions, athletic fields, aquatics
centers, trails, tennis courts, irrigation systems, picnic areas and botanical beds.
 0-3 Years Short Term

 To continue to maintain/operate public parkland at current service levels.
 0-3 Years Short Term

 To continue improving facilities, structures and acreage throughout the parks system.
 0-3 Years Short Term

 To continue contract outsourcing as a means to provide cost efficient and effective
services.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Total Number of Parks 23 23 23

Total Number of Municipal Sites 12 13 13

Workload/Output:

Total Parks Acres Maintained 280 280 280

Trail System Miles Maintained 6.68 6.68 6.68

Athletic Fields/Courts Maintained 49 49 49

Pavilions Maintained 24 24 24

Playgrounds Maintained 16 16 16

Median Botanical Areas Maintained 11 11 11
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0772 PARKS

Performance Measures: PY Actual CY Estimate Projected
Irrigation System Stations
Maintained 708 708 710

Effectiveness:
Percent of Playgrounds
Inspected/Repaired Monthly 100% 100% 100%
Percent of Park Acres Maintained
Weekly 100% 100% 100%

Efficiencies:

Percent of Athletic Fields Prepared
for Leagues on Time 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0773

PAY GRADE APPROVED
2015-2016

Exempt 1

Exempt 1

Exempt 0

Exempt 1

Exempt 1

57 1

57 0

56 1

54 1

51 1

Part-Time 12.61

20.61

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES RECREATION

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$732,220 $769,973 $766,667 $788,148
$21,945 $26,310 $26,310 $31,110
$9,263 $14,435 $14,435 $14,435

$469,275 $498,638 $474,477 $498,630
$5,090 $5,090 $5,090 $6,474

$0 $0 $0 $0
$1,237,793 $1,314,446 $1,286,979 $1,338,797

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
RECREATION DIRECTOR 1 1 1

ATHLETICS AND AQUATICS MANAGER 0 0 1

RECREATION ACTIVITIES MANAGER 1 1 0

RECREATION PROGRAMS MANAGER 1 1 1

RECREATION CENTER MANAGER 1 1 1

RECREATION ACTIVITIES SUPERVISOR 0 0 1

RECREATION CENTER SUPERVISOR 1 1 0

SENIOR SECRETARY 1 1 1

RECREATION SPECIALIST 0 0 1

TOTAL 110-0773 17.29 17.29 20.61

BUILDING MAINTENANCE WORKER 1 1 1

PART-TIME EMPLOYEES 10.29 10.29 12.61
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

MISSION STATEMENT

The Recreation Division is dedicated to improving the quality of life for citizens of all ages by
providing superior recreational activities, special events, facilities, and services that encourage
life-long learning, fitness, and fun.

DIVISION DESCRIPTION

The Recreation Division is responsible for the planning, promotion, implementation, and
evaluation of a wide variety of leisure programs, activities, events, and services for youth and
adults in the Hurst community.  These programs and activities include Recreation Center
operations, Tennis Center operations, Brookside Center operations, an extensive recreational
and educational classroom program, youth and adult athletic programs, various community-wide
special events, and public reservations for various park and recreation facilities.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Held the 13th Annual Hurst Stars and Stripes event with 35,000 in attendance.
 Held the 4th Annual Christmas Tree Lighting event at the Hurst Conference Center

attended by 6,800.
 Adult Softball Program continued to be very popular with 434 teams participating in the

three seasons of softball offered.
 Processed over 1,181 facility reservations for the various Park and Recreation facilities

such as the Brookside Center, park pavilions, softball fields, Aquatics Centers, and
Recreation Center.

 Coordinated the facility usage needs of the Hurst United Soccer Association, the Tri-
Cities Baseball Association, and the Airport Area Family YMCA.

FUTURE INITIATIVES

 Continue to offer popular special events including: the Christmas Tree Lighting
Ceremony and Santa’s Workshop, the John Butler Memorial Senior Citizens’ Banquet,
Santa’s Mailbox, the EGGstravaganza, Concert in the Park, Golden Couples, the Kids’
All-American Fishing Derby, and the Family Campout.

 Continue enchancement of all city-wide special events to meet Good to Great initiative.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Recreation Division seeks to be proactive in meeting the recreational needs of the

community by providing quality innovative, cultural and educational programs at a
reasonable cost while maximizing facility use.

Objectives:

 To continue to promote and publicize recreational activities and programs that will
enhance the quality of life for Hurst citizens of all ages.
 0-3 Years Short Term

 To maximize the use of facilities improved or constructed within the Half-Cent Sales Tax
Capital Improvements Program through the development of recreation programs.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Full Time Staff 7 9 9

Number of Part Time Staff 16 18 20

Workload/Output:
Adult Softball League Capacity
(Number of Teams) 480 480 480
Number of Recreation Classes
Offered 1,049 916 925

Number of Adult Softball Teams 434 450 450

Effectiveness:

Recreation Center Attendance 296,719 330,800 330,800
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

Performance Measures: PY Actual CY Estimate Projected

Tennis Center Attendance 14,334 19,200 19,200

Adult Softball League Participation 6,510 6,750 6,750

Youth League Participation 2,850 2,800 2,800

Classroom Program Participation 7,148 6,900 6,900

Efficiencies:

% of Classes that Make 83% 87% 90%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
TOTAL 110-0774

PAY GRADE APPROVED
2015-2016

Part-Time 10

10

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES AQUATICS

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$261,360 $293,531 $72,267 $150,000
$23,446 $37,830 $5,200 $8,550
$1,907 $2,200 $1,500 $1,000

$125,214 $153,394 $67,719 $120,388
$411,927 $486,955 $146,686 $279,938

PERSONNEL SCHEDULE

TOTAL 110-0774 14.82 14.82 9.98

POSITION TITLE ACTUAL
2012-2013

ACTUAL
2013-2014

ACTUAL
2014-2015

SEASONAL EMPLOYEES 14.82 14.82 9.98

206



CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0774 AQUATICIS

MISSION STATEMENT

The Aquatics Division is dedicated to being proactive in providing quality aquatics programs that
are educational and recreational in a safe and fun-filled environment through state-of-the-art
facilities.

DIVISION DESCRIPTION

The Aquatics Division is responsible for the planning, promotion, implementation, and
evaluation of various seasonal activities and programs held at the Central and Chisholm
Aquatics Centers. These activities and programs include public swim, American Red Cross
Learn-To-Swim classes, facility rentals, and special events.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Public Swim Attendance for 2015 estimated at 26,900.
 Learn to Swim Program for 2015 estimated 992 participants.
 The Junior Lifeguard Program had 28 participants.
 Number of Scheduled Days of Operation was 94.
 The Number of Days reaching Operating Capacity was 5.
 The Number of Learn to Swim (LTS) Classes Offered was 288.
 % of LTS Classes that filled was 94%.
 The Percentage of Days the Pool reached 75% Capacity was 10%.

FUTURE INITIATIVES

 To improve the aquatics experience through the Central and Chisholm Aquatics Center
renovation and replacement project.

 Continue to improve the Heritage Village year round Senior Swim Program.
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0774 AQUATICIS

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Aquatics Division seeks to be proactive in meeting the recreational needs of the

community by providing a high level of customer service through its aquatics programs,
while maintaining a safe and enjoyable environment at the two aquatics facilities.

Objectives:

 To provide a variety of different programs at the aquatics facilities including public swim,
swim lesson classes, lifeguarding programs, special events, and facility rentals.
 0-3 Years Short Term

 To maximize the use of the aquatics facilities constructed within the Half-Cent Sales Tax
Capital Improvement Program through the development of appropriate programming.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Personnel Costs $261,360 $72,267 $150,000

Workload/Output:

Total Public Pool Attendance 53,864 26,900 40,000
Number of Scheduled Days of
Operation 92 94 94
Number of Learn to Swim Classes
Offered 378 288 300
Number of Learn to Swim
Participants 1,680 992 1,330
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0774 AQUATICIS

Performance Measures: PY Actual CY Estimate Projected

Effectiveness:
Number of Operating Days
Reaching Capacity 0 5 25
Percent of Operating Days
Reaching 75% Capacity 10% 10% 75%

Efficiencies:

Percent of Learn to Swim Classes
Filled 96% 95% 95%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0778

PAY GRADE APPROVED
2015-2016

Exempt 1

57 1

56 1

51 1

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES SENIOR CENTER

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$251,426 $287,607 $242,076 $303,753
$24,209 $30,550 $30,550 $29,350
$3,042 $8,000 $8,000 $8,000

$127,678 $116,183 $144,405 $122,023
$38,936 $38,936 $38,936 $44,231

$0 $0 $0 $0
$445,292 $481,276 $463,967 $507,357

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
SENIOR CENTER DIRECTOR 1 1 1

SENIOR CENTER ACTIVITIES COORDINATOR 1 1 1

SENIOR SECRETARY 1 1 1

TOTAL 110-0778 7.37 7.37 8.36

BUILDING MAINTENANCE WORKER 1 1 1

PART-TIME EMPLOYEES 3.37 3.37 4.36
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0778 SENIOR SERVICES

MISSION STATEMENT

The Hurst Senior Activities Center is dedicated to empowering seniors by providing programs
and services that support social interaction, lifelong learning, and leisure interests.

DIVISION DESCRIPTION

The Senior Services Division is responsible for the planning, promotion, implementation, and
evaluation of a wide variety of senior citizens programs, activities, events, and services held at
the Hurst Senior Activities Center.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Provided a place for 1,700 members that reflects the experience and skills of senior
citizens, responds to their diverse needs and interests, enhances their dignity, supports
their independence and encourages their involvement in the community.

 Offered on average 175 classes and programs a month including health and fitness
programs, dances, movie programs, special events for the holidays, and educational
programs.

 Served a monthly hearty breakfast and a weekly soup and sandwich offering.
 Continued to add special interest programs including the Annual Winstar Trip,

Conversational Spanish, Doctor’s Health Talk in Partnership with North Hills Hospital,
Computer Classes on a Variety of Topics and Theatrical Reading.

 Members enjoyed many types of games including Billiards, Bunco, Mexican Train, Ping
Pong, and Wii Play.

 Purchased and sold t-shirts as a fundraiser for the Senior Center.

FUTURE INITIATIVES

 The budget reflects small increases in printing and supplies to accommodate the
continued membership growth of the Senior Center.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0778 SENIOR SERVICES

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Provide programs to Hurst citizens that focus on healthy living.
 Continue to develop programs and services to address the needs of Hurst senior

citizens.

Objectives:

 To provide programming that addresses the mental and physical needs of senior citizens
in a state-of-the-art facility.
 0-3 Years Short Term

 Explore options for hours of operation for Senior Center.
 0-3 Years Short Term

 Look at possible options for dual membership for Senior Center and Recreation Center.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Staff in FTE 6.1 6.1 6.1

Number of Volunteer Hours 10,352 9,804 10,100

Workload/Output:

Senior Center Attendance 105,891 109,956 110,000

Number of Senior Center Members 1,602 1,658 1,700

Fitness Center Attendance 33,686 33,192 33,500

Number of Classes Offered 1,946 1,932 1,900

Number of Dances Held 22 22 22
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CITY OF HURST
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Performance Measures: PY Actual CY Estimate Projected

Effectiveness:
Percent of Eligible Hurst Residents
Who Are Members 16% 16% 16%

Efficiencies:

Number of Member Visits Served
per FTE 17,359 18,026 18,032
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL & SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0880

PAY GRADE APPROVED
2015-2016

Exempt 0

Exempt 1

Exempt 4

59 5

53 3

Part-Time 10.58

23.58

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES LIBRARY

SUMMARY
ACTUAL

2013-2014
BUDGET

2014-2015
ESTIMATED
2014-2015

APPROVED
2015-2016

$1,089,188 $1,141,214 $1,108,188 $1,178,129
$242,697 $251,225 $249,135 $251,225
$10,462 $11,800 $11,800 $11,800

$152,633 $192,680 $178,176 $192,680
$2,225 $2,225 $2,225 $2,830

$0 $0 $0 $0
$1,497,206 $1,599,144 $1,549,524 $1,636,664

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2012-2013
ACTUAL

2013-2014
ACTUAL

2014-2015
CITY LIBRARIAN 1 1 0

LIBRARY DIRECTOR 0 0 1

LIBRARY MANAGER 4 4 4

LIBRARIAN 5 5 5

LIBRARY ASSISTANT 3 3 3

PART-TIME EMPLOYEES 9.07 9.07 10.89

TOTAL 110-0880 22.07 22.07 23.89
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DEPARTMENT MISSION STATEMENT

Hurst Public Library is dedicated to acting as a vital educational institution to all citizens by
providing access to information, offering professional assistance, materials, and programs that
support life-long learning, social needs, cultural enrichment and leisure interests.

DIVISION DESCRIPTION

Hurst Public Library is a life-long learning and resource center devoted to addressing the
cultural, social, educational, and recreational needs of Hurst’s diverse population.  The Library
provides access to information and ideas through reference and reader’s advisory services; a
dynamic collection of materials in a variety of available formats; as well as exhibits, and cultural
and educational programming.  The Library endeavors to offer the highest quality information
services using the most highly trained staff and best available technologies and to extend its
resources into the community through its remote online services.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Hurst Public Library received TMLDA’s Achievement of Excellence Award for
accomplishments in FY 2013-2014.

 The MasterWorks Music Series continued its successful goal of bringing top musical
performances to Northeast Tarrant County.

 Youth and Adult Services provided comprehensive offerings including year-round
preschool story times, after school events for elementary school students, Saturday and
evening family activities, and programs for young adults.

 Held the 2015 Summer Reading Club with the Superhero themed “Every Hero Has A
Story” designed to encourage summer leisure reading.

 Over 30 volunteers contributed more than 2,600 hours which represent a yearly savings
to the City of over $37,000.

 The Library implemented a new website and virtual branch with the launch of the City of
Hurst new website that allows 24/7 access to patron account information and services.

 Welcomed over 164,000 patrons and loaned over 434,000 materials saving the local
community over $2,100,000.

FUTURE INITIATIVES

 The Friends of the Hurst Library will continue to show their support through continued
funding of Library programs and special purchases.
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 The Hurst Public Library will continue its new signature program, the Library Showcase,
to highlight library programming, facilities and services.

 Continuing to expand the Library’s electronic resources including online services within
our virtual branch, e-books and e-audiobooks, and implementation of a technology
training lab.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Services

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 To be more proactive in meeting the cultural, historical, and informational needs of the

community by staying abreast of current information, practices, and technologies in
order to provide the highest quality library services, in the most cost-effective manner.

Objectives:

 To respond to community needs for information and materials through evaluation and
maintenance of collections and services.
 0-3 Short Term

 To apply improved methods of display and delivery in order to provide increased and
enhanced access to materials and services resulting in increased use.
 0-3 Short Term

 To provide through exceptional customer service a variety of educational, cultural,
historical, and recreational programs and services to an increasing number of adults,
young adults and children in the community.
 0-3 Short Term
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Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Volunteers 30 30 30

Number of Volunteer Hours 2,691 2,500 2,500

Workload/Output:

Number of Items Loaned Annually 434,205 435,000 435,000

Number of Items Use In-house 45,656 45,000 45,000

Number of Library Visits Per Year 164,064 164,000 162,000
Number of Student Hours in Adult
Learning Center 4,283 4,200 4,200
Number of New Registrations for
Library Cards 4,495 4,500 4,400
Number of Library Programs
Offered 487 500 500

Number of Reference Transactions 48,904 49,000 49,000

Public Computer Hours Logged 31,512 31,500 31,000

Effectiveness:
Turn Around for Reshelving Library
Materials <24 hours <24 hours <24 hours
Percent of Express Checkouts
Compared to Total Checkouts 55% 55% 57%

Efficiencies:

Program Attendance 21,413 21,400 22,000

Weekly Hours of Operation 54 54 54
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